Strategic Plan 2016 - 2022
Executive Summary

Foreword from the Rector
With its Strategic Plan for 2016-2022, Universidad Carlos III de Madrid will be able to charter its progress over the

Foreword

coming years. As Alfred Whitehead said “The art of progress is to preserve order amid change and to preserve change
amid order.” The implementation of the Plan will enable the University to further its goal of contributing to society through
research of excellence and quality teaching.
The Strategic Plan coincides with our main endeavors as a University: research, education, and engagement with society, all of which are undertaken following the principle of good governance to attain a University which is more global,
more digital and open to society. The University must be global in its international outlook and with an interdisciplinary
focus to tackle the complex issues we face today. Digital can be understood in the sense of leading the technological
change, taking advantage of opportunities presented to us by new technologies. And open to society means to contribute to its transformation in seeking a better world.
Winston Churchill’s words come to mind: “However beautiful the strategy, you should occasionally look at the results”.
The Strategic Plan encompasses a wide array of indicators which will enable us to closely monitor its evolution and
development.
Input from our University Community inspired and impelled this strategy through a comprehensive participation process.
Key individuals in our society have likewise enriched our work with their insight and vision. On behalf of the University,
I would like to express gratitude for all of the contributions that have made our document possible.

Juan Romo
Rector
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1. Research

Universidad Carlos III de Madrid strives to contribute to improving society through advanced research following strict international
criteria, and teaching of the highest quality. The University aspires to excellence in all of its activities, and its ultimate goal is to
become one of the best universities in Europe.

Values
The University will promote the development of all the people who are involved in it through the public service of higher education. Its activities will be guided by the values of merit, ability, efficiency, transparency, fairness, equality and respect for the
environment.
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This document presents UC3M’s Strategic Plan for the period 2016-2022. The Plan is shaped around four strategic lines, three of
which correspond to the University’s principal missions: research, education, and engagement with society. The fourth line, good
governance, is transversal, guiding how decisions are made based on these strategic pillars.
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Strategic projects
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Indicators

These fall under three perspectives:
• A university that is more global, in two aspects: that it carries out its activity on an international scale, and that
it approaches research and teaching from an interdisciplinary perspective.
• A university that is more open to society, to the surrounding community and to the world in all of its dimensions.
• A university that is more digital, that leads the digital transformation of this institution.
The Plan focuses on people who are the University’s greatest asset and on the infrastructures they need so that the University can
achieve its goals and carry out its mission.
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Strategic Lines
1. Research
Strategic Lines

Since the model of the modern university was established in Germany at the beginning of the nineteenth century, the most
important hallmark of the university, along with teaching, has been its research activity. The rapid scientific and technological
development of the past fifty years can be directly attributed to the extension of this model throughout the most advanced
nations. Similarly, in the last fifty years the higher levels of advancement achieved by some developing countries has involved
this university model being introduced into their societies; the economic and social progress that has been obtained can be
associated with a significant increase in the research results they have produced following international standards. Today it
is impossible to imagine a modern university in an advanced society not carrying out quality research in accordance with the
most demanding global criteria.
The quality of research at universities is linked to a variety of factors that must all be present to obtain quality results:
• The most relevant is associated with the quality of the people involved in the research activity: researchers and research
assistants. Their talent is the most significant factor when explaining the university’s success as compared to that of other
institutions. Their work together is also a determining factor that allows their abilities to be used most effectively. Any
university must be committed to recruiting such talent in order to guarantee its continued success; this must be accompanied by actions that allow talent to be brought together and retained, and that help obtain the greatest results from
their work.
• A ccess to adequate infrastructure is a vital condition if research is to lead to quality results in the areas of science and
technology. Because of the rapid advances in technology, these infrastructures are becoming more and more costly
to acquire and maintain; this is one of the greatest challenges to the continued improvement of research results. It is
necessary to examine different models of funding and of resource-sharing to facilitate their most efficient future use.
• A ttracting, acquiring and maintaining talent as well as infrastructures over time requires sufficient resources. These
resources can have different origins: public funds either directly or through competitive grants, or funds brought in
through the universities’ teaching and knowledge transfer activities. The growing need for funding and the tendency
for funding to be concentrated in the most efficient and advanced groups presents a challenge to improving the universities’ results. These results, in turn, facilitate the acquisition of sufficient funding within an increasingly competitive
environment.
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UC3M supports research and knowledge transfer activities through the Research Service (Servicio de Investigación) and
Science Park (Parque Científico), which manage those activities, develop research proposals, and protect industrial and
intellectual property. UC3M research has reached the highest levels of quality, as is reflected in the classification it has
achieved in the QS and QS “50 under 50” rankings, in its number of publications in high impact journals (Q1), and in the
projects and highly competitive accreditations it has been awarded, including the ERC grants María de Maeztu accreditations. Other noteworthy achievements include its participation in technology-based companies. Moreover, it has shown
a firm commitment to greater funding for research through European projects, particularly given the situation, hopefully
temporary, of limited funding through national and autonomous region research programs.

OBJECTIVES AND STRATEGIES:
•

•

•

Despite these improvements, there are aspects in which UC3M can advance with regard to research and knowledge transfer, aspects that will be dealt with by means of actions laid out in this strategic plan. The impact of our publications must
be increased through the number and quality of citations until they reach levels that are high enough in comparison with
our national and European peers. Another objective is to improve actions related to technology and knowledge transfer,
by expanding collaboration with companies in European projects, and through direct contracts with them; such collaboration not only gives added value to the research being carried out, but also contributes to improved funding and to greater
stability over time, as well as bringing unique resources (people, teams, space and technological infrastructures) to meet
future research challenges and obtain ground-breaking results.
•
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Prioritize international and interdisciplinary research of excellence
o

Promote generation of high impact publications

o

Support the entire cycle of national and international projects of excellence

o

Participation in international networks and programs

o

Foster faculty mobility

o

Promote creation of multidisciplinary teams

o

Support creation of differentiated multidisciplinary infrastructures

Strategic Lines

Strategic Lines

Research necessarily requires the efficient transfer of the knowledge it generates to society at large. Without this transfer,
talent recognition becomes increasingly difficult, and it is that recognition that facilitates attracting new talent. In addition, and as mentioned, the absence of this knowledge transfer limits and hinders the possibility of obtaining the funding
necessary to maintain excellence in research. Research results must be adequately communicated through top publications
and academic and professional forums to the surrounding community, the production sector, to the rest of society, and to
the world at large, in language appropriate for each audience. In today’s world, research results cannot be understood
until they can be explained to all of society, including to those least engaged. Making science accessible to the broader
public and transferring knowledge are themselves means to ensuring greater quality in research and facilitating interaction
in both directions: from the university to society and from society to the university. This interaction is what, first of all, permits research to provide answers to socially relevant problems and, secondly, ensures that said research receives sufficient
resources so that it can be carried out with the greatest guarantees for success.
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Increase visibility and impact: open and accessible knowledge
o

Create a UC3M Research Information Website

o

Institutional Mandate for Open Access

Boost transfer of R+D+i results
o

Greater integration of the research and transfer models

o

Define joint R+D+i Roadmaps among the research personnel and companies

o

Promote participation of UC3M researchers in open Innovation processes

o

Promote creation of technology-based companies

o

Definition of criteria for recognition of transfer activities.

Promote Doctorates in collaboration with business
o

Incorporation of industrial doctorates into the University academic offer

o

Encourage of preparation and defense of doctoral dissertations
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2. Education
The learning model that has traditionally been used in the university mainly focused on master classes based on a lecture

2. Education

given with the aid of a blackboard and slides and on notes and books. Digital environments that support teaching have
been reduced in practice to mere repositories of documentation. Regardless of the fact that practicums and laboratory
classes complement this type of learning, and that these are valuable elements that must be maintained and encouraged,
there are several reasons to rethink these educational methods and tools:
• Access to a wealth of information has become easier than ever. The days in which access to knowledge was arduous and
controlled by a privileged few are long past. Incorporating the best resources available must facilitated.
• Employers demand skills and abilities that go well beyond mere accumulation of information. These skills are becoming
more and more important in carrying out one’s profession, yet they are underrepresented in course syllabi.
• The student body today is used to different ways of accessing information and learning: they are more audiovisual and
more social. The so-called Z generation’s expectations go beyond the podium and blackboard.
• The external educational environment is shifting. Numerous global initiatives are appearing that are challenging the established system.
• All of the possibilities presented by technology should be taken advantage of as they arise; they allow the division between personal interaction and educational support accessories to be blurred.
• An educational institution is no longer only compared to others that are geographically nearby. The comparisons (such as
those established by international rankings) are made at the global level. It is necessary to internationalize recruitment of
students, faculty and personnel globally, as well as to create a diverse and international environment on campus and to
promote mobility.
Rethinking learning means rethinking many of the elements that comprise our reality. To cite a few:
• Course contents adapted to a professional future that emphasize the necessary professional skills.
• Teaching and learning methods that are more collaborative, which utilize blended learning formats and enable a more
engaged learning experience.
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• 
A variety of tools that go beyond the so-called “Aula Global” (our Learning Management System), in order to both enrich
the classroom experience and complement it with simulations and activities, as well as learning analytics to know, improve, predict and re-orient.

•

Structure and organization. Reflection upon whether the structure of strict division by subjects, class times, and the isolation
• 
of diverse cultures is what best serves the education of our students.
• 
Degrees. Although academic degrees from the University’s compose its main organization, we must adapt to the needs
of graduates throughout their lives and offer other educational units that could be attractive.
Nevertheless, a complete transformation of what would be reasonable in line with the foregoing will not be possible in the
short term. There are too many external forces that will work against it, such as regulations, external incentives for academic
promotion, the associated costs, the difficulty of accurately discerning real external threats, the lack of successful models,
inertia of all of the system stakeholders, among others.
In many fields, such as in the commercial sector, the effect of that which is global on local is clear. At UC3M, the first measures to ensure preparedness for an uncertain future have already been taken; these include the establishment of UTEID (Unidad de Tecnología Educativa e Innovación Docente – Unit for Educational Technology and Teaching Innovation), the creation
of audiovisual infrastructure and the incorporation of pioneering initiatives such as edX and miríadaX (platforms for MOOCs).
However, no matter how much these initiatives have progressed locally, advancement has been relatively moderate due to
the context of economic austerity. It is necessary to continue promoting these initiatives to instill deeper changes for both our
students studying on campus as well as for other educational models for society and lifelong learning.

Develop a digital professional profile for each graduate
o

Curriculum design adapted to the most demanded skills

o

Innovation in learning methodology

o

Adaptation of the teaching quality process to new methodologies

•	Make learning processes more flexible and transform the teaching experience

•

•

•
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2. Education

2. Education

Spaces. The majority of the spaces are too oriented toward a lecture-type class. Desks and chairs that are bolted to the
• 
floor should be changed to spaces that can be reshaped. More spaces for group work and experimentation, such as
makerspaces, must be provided. Learning both inside and outside the classroom must be promoted.

OBJETIVES AND
OBJECTIVES
ANDSTRATEGIES:
STRATEGIES:

o

Curricular specificity/flexibility and individualized training process

o

Professional profile and development of extra-curricular skills

Improve the physical and virtual environments for university life
o

Libraries as resource centers for learning and research

o

Adaptation of physical spaces for interactions

o

Consolidation of the Madrid - Puerta de Toledo campus

o

Renovation of labs and classrooms

Open the campus to the world
o

Education geared toward the surrounding community

o

Quality Mobility programs

o

Study programs for international students

Innovate the academic offer
o

Exploration of possible new degree programs

o

Updating the graduate degree offer

o

Promote the Doctoral School
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3. Engagement with Society

3. Engagement with Society
The University’s mission is to contribute to society, of which it is part and which funds it, in its areas of responsibility.
• A s a center that boosts high-quality research that is socially relevant.

Texto

• A s a center that disseminates and transfers its research results, thus promoting knowledge and economic and social
progress.
• A s a center for knowledge transfer and skills training through high quality teaching; teaching that is comprehensive and
in line with social needs, and which contributes to the intellectual and personal growth of its students, preparing them
for their professional future.
With its activities (research and teaching), its ability to attract talent and resources, as well as its prestige, the University is an
element of social and economic enrichment for the surrounding community, both regionally and even nationally. The University
will contribute to society by improving the capabilities of its students and its researchers, while contributing to the student and
researcher by improving their employability and professional development. With its research and transfer, it will contribute to
economic and social progress, as well as to the competitiveness of companies. The University presents an opportunity for highly
qualified professional development for many in the Madrid area.
In order to carry out these responsibilities, the University will work in close collaboration with society (companies, institutions,
people, alumni…), contributing with its services, and receiving from them resources and, in general, sharing initiatives:
• The development of commitments to collaborate with the social and business community will be key to the University’s success in fulfilling its mission. This collaboration will provide input on social needs that can guide research and
teaching, as well as the University’s funding through research and teaching projects where there is a convergence of
interests, and will aid in graduates’ placement in the job market.
• C ollaboration with local institutions will enable resource-sharing and initiatives that are mutually beneficial, expanding
the number of people who can benefit from the available activities and facilities.   
• A lumni relations will be maximized to maintain their link to UC3M, and to invite them to become involved in the University’s projects. Alumni represent the University’s most visible public image and, at the same time, are the beneficiaries
of the University’s prestige. They create a key connection to the companies and institutions where they pursue their
careers, and their contribution to UC3M is essential. At the same time, they can benefit from UC3M’s services as well
as from the Alumni UC3M network itself.
UC3M commits itself to carrying out its activities with the principle of efficiency in its use of the resources that society makes
available to it, the principles of transparency, equal opportunity and criteria of merit and ability in its bids and admission processes, and the principles of social commitment and environmental sustainability.
UC3M will carry out a communication policy in national and international media that will publicize its policies and accomplishments in different social and political spheres in order to maximize its corporate image.
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3. Engagement with Society

OBJETIVOS YAND
OBJECTIVES
ESTRATEGIAS:
STRATEGIES:
•	Identify and incorporate talent
o

Recruitment of the best students

o

Recruitment of top researchers

•	Involve alumni with the University Community
o

Networking spaces and activities for alumni, as well as for alumni with faculty

o

Involve alumni in University life

o

Disseminate the achievements of UC3M alumni

o

Improve ability to manage and access alumni

•	Enhance links with society
o

Connect with local governments, NGOs and the Social Economy

o

Set up an activities program in the nearby community

•	Strengthen links with the productive sector
o

Spaces for networking with business

o

Links with the productive sector in learning processes

o

Transition to work programs

o

Lab of ideas

•	Boost the corporate image
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o

University communication

o

National and international rankings presence

o

Carry out events giving visibility to UC3M
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4. Good Governance

The University must pay special attention to making good use of its resources and being accountable to society, which will
have a direct effect on the confidence and trust in the institution and the value attributed to it.
UC3M ensures the responsible and ethical behavior of all of its members and is committed to the establishment of norms
and recommendations that foster best practices in governance. In addition, it is committed to the well-being and personal
and professional development of individuals, providing them with training and professional careers.
UC3M supports innovation and intra-entrepreneurship. It is open to novel ideas that lead to changes in the processes and
to innovative projects in teaching, research and administration.
UC3M will promote university life, gender equality policies, and the development of an accessible and inclusive university
that also acts responsibly with regard to the environment and which fosters a healthy lifestyle. In addition, the University
strives to pursue its teaching and research activities on a global scale, establishing new strategic alliances and further developing existing ones, such as YERUN (Young European Research University Network) and A4U (Alianza 4 Universidades
– Alliance of 4 Universities).

OBJETIVES AND
OBJECTIVES
ANDSTRATEGIES:
STRATEGIES:
• Enhance the personal and professional development of UC3M personnel
o

Education and intra-entrepreneurship

o

Career development

• C onsolidate open data transparency

•
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o

UC3M Open Data website

o

Accessible internal information for more efficient management

o

Mechanisms to acknowledge provision of resources

o

Streamline use of the resources obtained

• ICT Master Plan
o

Planning ICT integration into University strategy

o

Planning projects portfolio, geared to value creation

o

Management and evolution of ICT infrastructures

• A dvance in the digital transformation of work
o

Digital administration and streamlining procedures

o

Greater visibility of and commitment to teleworking

o

Updating work spaces

o

Promotion networking

• A responsible and committed University
o

Greater synergy and coordination between services and units

o

Promotion of University life

o

Greater participation

o

An inclusive University

o

Promote gender equality policies

o

Accessibility plan

o

Code of Best Practices in Research

o

Environmental sustainability

o

A healthy University

• D evelop alliances on a global scale
o

Development of the networks to which UC3M belongs

Improve acquisition of funding

o

Seeking an alliance in Latin America equivalent to YERUN

o

o

Strategic alliances of administrative services among universities

Diversification of funding sources

4. Good Governance

4. Good Governance

The best practices of governance support the development of the strategic lines of this Plan, paying particular attention to
caring for people and the development of their professional careers, consolidating transparency in all of its dimensions and
using ICTs as transversal tools for the development of the Plan’s strategies and the digital transformation of the University.
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Strategic projects
Strategic projects

This list of projects, taken from the objectives and strategies that have been defined in this 2016-2022 Plan, represents a
selection of the most relevant and noteworthy initiatives whose development should be prioritized throughout the coming
years at UC3M.
This will require creation of multidisciplinary teams and specific monitoring of the projects based on their indicators, which
will, in turn, be a part of the overall Plan monitoring.

1.

Furthering excellence in research and transfer of the R+D+i results

Promote quality, impactful research; achieve a greater integration of research and transfer; strengthen university-business
relationships in order to share information and work jointly on research projects; compete in open innovation processes.

2.

Comprehensive guidance and support for research personnel

Total support for all research personnel for excellence in research at every phase. From the search for funding for the research activity, assistance for participating in research programs, advice on proposal preparation, contract negotiation, to
the use and dissemination of the results, entailing the entire life cycle of the project.

3.

Visibility and access to UC3M scientific production

Create a UC3M Research Portal allowing an open and structured visualization of the University’s scientific production, with
an Open Knowledge work team made up of individuals from different areas of knowledge and management.

4.

Transformation of the teaching- learning process

Gradual transformation of the teaching and learning that incorporate elements of state- of-the-art technology, with emphasis
on blended and online forming and engaged learning methodologies. Enhance flexibility, personalization and specialized
support for each type of student: adjust processes and norms and regulations without compromising quality, make studies
compatible with work, and support the development of a professional profile and extracurricular skills.
To achieve the foregoing, it is necessary to provide training, guidance and assessment and faculty support so they can
acquire new teaching skills geared toward engaged blended learning, a digital profile and the development of the most
highly sought-after capabilities.
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5.

Comprehensive guidance and support for the student

Consolidation and development of new orientation projects within the Comprehensive Orientation Plan (PIO – Plan Integral
de Orientación).

6.

Physical and virtual environments for university life

11.	Support personal and professional development for all of the people comprising the University
Community
Action plans for faculty and researchers and administrative staff, focused on discovering and recruiting talent, developing
professional skills and growing personally and as members of society.

12.

Transparency with open data

Increase publication of information generated by the University by establishing Open Data standards, so that it can be
reusable and interoperable, thereby improving efficiency, transparency and reuse.

Adaptation of physical spaces to improve personal interaction and collaborative experimentation: virtual laboratories for
practicums, social spaces for development of knowledge. Evolution of teaching classrooms, network infrastructure, and
migration to the cloud.

13.

7.

Contribute to the digital transformation of the University in all areas: teaching, research and management. Development of
digital administration. Promote networking and increase digital services.

Prospective analysis for new undergraduate and graduate studies

Analysis of the catalogue of undergraduate and graduate studies offered in the Spanish university system, as well as in
other countries of reference for UC3M. Identify those that should be offered at UC3M due to their benefit to society, appropriateness to the University’s surrounding community and orientation toward joint study programs with other universities.

8.

Recruitment of top students

Strengthen existing recruitment tools and open new ones to bring in undergraduate and graduate students: international
forums, on-line marketing, MOOC courses, alumni, improved orientation, and establishment of an excellence award.

14.

Development of links to the production sector in all areas

Establish protocols and mechanisms for networking with businesses, promote professional internships in companies that
enhance the studies-profession connection as part of learning, and stimulate entrepreneurship.

Digital evolution/transformation of work

University engagement with society

Progress in the internal and external construction of USR (University Social Responsibility), make visible activities and projects that have been carried out, create an institutional culture of a sustainable, inclusive and environmentally responsible
university that is committed to equality and cooperation for development.

15.
9.

Strategic projects

Strategic projects

Guide students throughout the academic cycle (before, during and after their university years) in order to support them
during the learning process and their employability. Provide resources and aid to contribute to the students’ success in their
academic life as well as in their personal life, guaranteeing equal opportunity in their access to, permanence and progress
in their university studies.
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Measuring outcomes

Improve the current survey system for monitoring:
• Teaching quality
• Quality of services

10.

Involvement of alumni in university life

Establish more links with alumni geared toward boosting the University’s image; provide support to students with their experience
within and outside of the University, and promote their participation in university life.
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• Research impact
• Impact on society
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Indicators
This section sets out the indicators defined for each of the Plan’s strategy lines. Together these indicators constitute the
scorecard to assess progress and the degree to which the Plan’s objectives are achieved.

Indicators

The review will take place annually. The results of this review may lead to modifications due to temporary situations that
require reconsideration if the conditions are adverse/favorable or if there are legal or regulatory changes.

Research
Main Indicators
• I ncrease the total number of citations in university publications per year by 50% and citations per document by 30%.
Increase the percentage of publications in Q1 journals in their field by at least 40%.
• Increase the number of ERC grants by 200% and María de Maeztu accreditations by 100%.
• M aintain the University’s classification in the QS and QS 50 under 50 rankings, and improve its classification in THE
150 under 50 ranking.
• Expand by 40% the number of technology-based companies with University participation.
• R each a level of coordinated projects where 15% of the all funded projects go to University groups in H2020.
• A ugment the level of annual European funding by 10% over the budget increase for those funds, and increase the
funding obtained for national and autonomic region projects by 10% over their budget increase.
• A ncrease by 25% the number of projects presented annually, and by 50% the funding obtained through these sources.
• Increase the number of international post-doctoral fellows at UC3M by 5%.
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Secondary Indicators

• I ncrease by 30% mobility and international exchanges of research personnel funded by Marie Skłodowska-Curie
Grants.
Increase the visiting posts of the university’s pre- and post-doctoral researchers financed with funds from UC3M’s Own
Research Program (Programa Propio) by 20%.

• I ncrease the number of international students enrolled in graduate programs by 15%.

• B egin at least twelve doctoral dissertations for industrial doctorates at the end of the period and complete at least
four dissertations.

• I ncrease the number of international students enrolled at UC3M by 30%.

• C arry out a study on models of centralized management of shared infrastructures, based on existing Centers for Research Support at other universities.
• Increase the number of patents and registered software programs held by the University by 15%.

Education
Main Indicators
• Reduce the undergraduate dropout rate by 10%.
• Increase the number of international students enrolled in undergraduate programs by 10%.
• Increase the demand for graduate degrees by 15%.
• Raise the ratio of graduate students to 25% of the University’s student body.

• I ncrease the number of students on the Madrid - Puerta de Toledo campus by 20%.
• R each a level of 50% of graduates having studied abroad.

• I ntroduce three new joint programs with universities that are part of YERUN network.
• I ntroduce at least five new undergraduate and at least six new master’s degrees.
• E xpand the extracurricular activities for the development of skills and personal improvement, from 6.5 per year to 14.
• D ouble the number of professors participating in the undergraduate tutoring programs.
• I ncrease by 10% the number of UC3M professors who teach classes in English during the period 2016-2022.
• I ncrease the number of students from Carlos III International School (C3IS) by:
o 3 0% of the Hispanic Studies Courses (CEH), Study Abroad Program (SAP), Visiting Students, Summer Courses and
STEM, International Engineering Students Program and international students in Spanish Courses (CdI).
o 200% in the Foundation Courses.
o 
2 00% in the Access to Undergraduate Studies without National University Admission Exam (Acceso a Grado sin
Examen Nacional de Admisión a la Universidad).

Engagement with society

• I ncrease to 80% (in 2022) the percentage of students who carry out professional internships as part of their training
before they finish their degree.

Main Indicators

• I mprove the employability of graduates by 3%.

• I ncrease the number of student scholarships and grants by 30%.

• I ntroduce 6 credits for improving adaptation to the job market in all of the undergraduate degree programs.

• O btain the BEQUAL seal certification, which will distinguish the University as one that is socially responsible and

• M aintain an indicator of the internships in companies at minimum a four out of five.
• P articipation of 25% of the faculty in digital education activities.

Indicators

Indicators

Secondary Indicators

• Increase the assets of the companies the University participates in by 25%.
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socially committed to the disabled.
• C orporate web with multiplatform access.
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Secondary Indicators
• I ncrease pre-doc and post-doc recruitment by 30% using the new UC3M employment portal.

• E armark 10% of alumni grants for individuals with disabilities.
• R each at least 150 students per year in the Alumni UC3M mentoring program.
• I ncrease the number of social network followers by 25%.
• I ncrease the organization of technological transfer events by 40%.
• I ncrement media presence for news on UC3M research results by 30%.

• I ncrease training and research stays by 5%.
• I ncrease by 50% the mobility programs with other YERUN universities managed through the SERIC for administrative
and service personnel.

Indicators

Indicators

• I ncrease by 30% the number of secondary school popular science sessions and practical workshops.
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• I ncrease the number of people teleworking by 30%.
• R educe energy consumption (electricity and gas) by at least 20% during the period 2016-2022.
• R educe paper consumption by 50% during the period 2016-2022.
• C ollect 95% of the paper to be recycled during the period 2016-2022.
• R educe water consumption by 30% (including recycled water) during the period 2016-2022.
• I ncrease the number of indicators in the Universidad en Cifras (LUEC – University in Figures) by 20%.

Good governance
Main Indicators
• T he processes of recruiting talent should be open, transparent and based upon merit. To do so, those who are participating in the commissions must know:
o 
T he main contents of the C&C (European Charter and Code for Researchers)
o 
T he principles of OTM-R (Open Transparent and Merit based Recruitment)
And accordingly, they will be offered specific training on these principles.
• S et up electronic notifications in administrative procedures.

• I ncrease the amount of private funding secured through competitive calls for proposals by 20%, and funding obtained
through Art. 83 contracts by 20%.
• D ouble Internet access from the University.
• M ake 100% of the services accessible using mobile devices.
• D ouble the number of procedures that are accessible through the Sede Electrónica (Electronic Headquarters).
• I ncrease the number of corporate computer applications associated with management procedures by 25%.
• S tart a pilot program for e-participation in boards and committees, e.g., the IT Board or the Research Committee.
• E nsure that at least 5% of the patents and software program registrations obtained since 2010 are in commercial use.

Secondary Indicators
• 3 0% of the staff must have participated in at least one training and development course.
• I ncrease by 15% the training and development for faculty in the new teaching methodologies that are established.
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ZONA DE GRÁFICA LIBRE

ZONA DE GRÁFICA LIBRE
ZONA DE GRÁFICA LIBRE
· Zona gris de la presente plantilla.
· Su diseño es libre, pudiendo utilizarse la tipografía, colores e imágenes que se desee para
una correcta comunicación.
ZONA DE GRÁFICA LIBRE
ZONA CORPORATIVA
· Zona gris de la presente
plantilla.
· Su diseño es libre,
pudiendo
· Banda
blanca conutilizarse
ﬁlete azul la tipografía, colores e imágenes que se desee para
una correcta comunicación.

· Compuesta por un pie blanco que incorpora el Acrónimo + Nombre 1 línea, y se separa de la

zona de gráﬁca libre con una línea en color azul corporativo PANTONE Reﬂex Blue.
ZONA CORPORATIVA
· Banda blanca con
· Su ﬁlete
tamaño,azul
posición y contenido debe mantenerse invariable al de esta plantilla.
· Compuesta por un pie blanco que incorpora el Acrónimo + Nombre 1 línea, y se separa de la
· En aquellos
casoslínea
en queen
folletos,
carteles
y roll
up necesiten incorporar
denominadores
zona de gráﬁca libre
con una
color
azul
corporativo
PANTONE
Reﬂex Blue.
deben hacerlo
en esta zona
corporativa,
con un máximo
de 3 niveles,
y como
muestra
· Su tamaño, posición
y contenido
debe
mantenerse
invariable
al tal
de
estase
plantilla.
en el
apartado
10, páginascarteles
32, 34 y 37yrespectivamente
de la Guíaincorporar
de Normas Gráﬁcas.
· En aquellos casos
en
que folletos,
roll up necesiten
denominadores
deben hacerlo en esta zona corporativa, con un máximo de 3 niveles, tal y como se muestra
en el apartado 10, páginas 32, 34 y 37 respectivamente de la Guía de Normas Gráﬁcas.

