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Forew
ord

Foreword from the Rector 
With its Strategic Plan for 2016-2022, Universidad Carlos III de Madrid will be able to charter its progress over the 
coming years. As Alfred Whitehead said “The art of progress is to preserve order amid change and to preserve change 
amid order.” The implementation of the Plan will enable the University to further its goal of contributing to society through 
research of excellence and quality teaching.

The Strategic Plan coincides with our main endeavors as a University: research, education, and engagement with society, 
all of which are undertaken following the principle of good governance to attain a University which is more global, more 
digital and open to society. The University must be global in its international outlook and with an interdisciplinary focus 
to tackle the complex issues we face today. Digital can be understood in the sense of leading the technological change, 
taking advantage of opportunities presented to us by new technologies. And open to society means to contribute to its 
transformation in seeking a better world.

Winston Churchill’s words come to mind: “However beautiful the strategy, you should occasionally look at the results.” 
The Strategic Plan encompasses a wide array of indicators which will enable us to closely monitor its evolution and 
development.

Input from our University Community inspired and impelled this strategy through a comprehensive participation process. 
Key individuals in our society have likewise enriched our work with their insight and vision. On behalf of the University, 
I would like to express gratitude for all of the contributions that have made our document possible. 

Juan Romo 
Rector
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1. Introduction to the Plan

1.2. UC3M Mission and values
Mission

Universidad Carlos III de Madrid strives to contribute to improving society through advanced research following strict international 
criteria, and teaching of the highest quality. The University aspires to excellence in all of its activities, and its ultimate goal is to be-
come one of the best universities in Europe.

Values

The University will promote the development of all of the people who are involved in it through the public service of higher edu-
cation. Its activities will be guided by the values of merit, ability, efficiency, transparency, fairness, equality and respect for the 
environment.

1.3. Plan structure and perspectives

This document presents UC3M’s Strategic Plan for the period 2016-2022. The Plan is laid out following four strategic lines, three 
of which correspond to the University’s principal missions: research, education and engagement with society. The fourth line, good 
governance, is transversal, guiding how decisions are made based on these strategic pillars.

All of these under three perspectives: 

•  A university that is more global, in two senses of the word: that it carries out its work in the international sphere, and that 
it approaches research and teaching from an interdisciplinary perspective. 

•  A university that is more open to society, its surroundings and the world in all of its dimensions. 

•  A university that is more digital, that leads the digital transformation of this institution. 

The Plan focuses on people, who are the University’s greatest asset, and on the infrastructures that they need so that the University 
can achieve its goals and carry out its mission. 

1. Introduction to the Plan

1.1. Context
Universidad Carlos III de Madrid (UC3M) was created by an Act of the Spanish Parliament on May 5, 1989 (law 9/1989), within 
the framework of the Law on University Reform of 1983 (Ley de Reforma Universitaria). From the beginning, UC3M’s vocation has 
been to be an innovative, high-quality public university with research as a priority among its aims.

UC3M has a clear international commitment, which is reflected in the research it carries out and the international importance of its 
teaching; in addition, it is included in the most prestigious academic world rankings, holding positions of relevance

It has four campuses, which are located in the municipalities of Getafe, Leganés, and Colmenarejo, and in the city of Madrid. 
UC3M’s Science Park (Parque Científico) is situated in the town of Leganés. 

Table 1 presents some of the most relevant basic data related to the University. More data are available on the UC3M website, 
www.uc3m.es/conocenos

UC3M Data as of 31 December 2015

Students 19,872
Undergraduates 15,251
Graduate students 4,217
Hispanic Studies students 404

Faculty
Professors and associate professors 594
Assistant professors (and equivalents) 460,88
Research fellows 309

PhD holders 1,185
Administrative staff 680

Degree programs 150
Bachelor degree programs 27
Dual degree programs 11
Official Master’s programs 56
UC3M-accredited Master’s programs 31
Doctoral programs 19
Specialization courses 6

2016 Budget (thousands of €) 159,723.52 €

External funding for R+D in 2015 (thousands of €) 24,528.00 €

Table 1. Universidad Carlos III de Madrid in figures

www.uc3m.es/conocenos
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1. Introduction to the Plan

•  Engagement with society: the University, as part of its commitment to society, must foment the principles of equality, sustainability, 
respect for the environment and cooperation/volunteerism. In addition, it should be involved in the development of the production 
sector, transferring knowledge generated to society through collaboration with companies, institutions and citizens.

•  Good governance: the University assumes a commitment to good governance and transparency in all of its strategic lines through 
the proper use of its resources, applying best practices in research, teaching, and management, as well as by giving greater 
visibility to its activities and the results of its activities.

1.3.2. Perspectives

The plan’s strategic lines will be developed from three focus points or perspectives:

•  Global: international convergence in the area of research, education and culture.

In a highly globalized world, UC3M strives to be part of the international elite. Accordingly, we have given this Plan a global 
perspective that will lead all of the strategic lines in that direction.

UC3M has achieved noteworthy positions in international rankings. The degree of internationalization of the faculty, the 
level of international experience in the preparation of the student body and the presence of foreign students on the campuses 
have all grown considerably in recent years. At the same time, it is necessary to continue moving forward within this global 
perspective, uniting and coordinating the efforts of the various stakeholders, who are working to foment the University’s inter-
nationalization.

Therefore, there are aspects with a clearly global character that appear throughout the Plan:

o  Prioritize international research.

o  Foment the mobility of research personnel as well as of students.

o  Recruit international students.

o  Expand the educational plans offered to international students.

o  Promote environmental sustainability and development of alliances in the global sphere.

A global perspective is also applied to the way in which UC3M must face the challenges of research: a global point of view 
requires an interdisciplinary approach in order to deal with the complex issues presented by todays’ world.

•  Open: to knowledge transfer to society, to the development of a link with the production sector, to transparency and to aca-
demic and research excellence.

  The University seeks to be an institution that is open to society, made up of committed professionals who carry out research in 
order to innovate and create value.

1. Introduction to the Plan

UC3M Mission and Values
serving society´s needs

Strategic lines

Perspectives/Vision

Research Education

Global Open Digital

Engagement 
with society

Good governance

People

Infrastructures

Figure 2. Strategic Plan Structure

1.3.1. Strategic Lines

•  Research: generate interdisciplinary research of excellence in the international sphere, participating in research networks and 
contributing scientific solutions to society’s needs.

•  Education: ensure that UC3M offers the best teaching aimed at the students’ professional development and integration into soci-
ety. Facilitate learning through constant innovation of its educational model, guaranteeing a high-quality education.
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1. Introduction to the Plan

  In each of its strategic lines the Plan manifests this open perspective:

o Knowledge that is accessible and open to society at large.

o Stimulation of the transfer of R+D+i (business-university).

o Incorporation of an industrial doctorate program.

o Innovation in teaching methods.

o Involvement of alumni in university life.

o Promotion of links with society and the productive sector.

o Practices that demonstrate good governance, transparency and equality.

•  Digital: developing a technological model that enables cutting-edge innovation in research, learning and management.

  In order to have a more digital university there must be a process of transformation that will involve some of the procedures and 
services that are currently offered. The University Community is changing the way it uses services and requires different forms of 
communication.

  Technology will be the catalyst of this digital transformation, but cultural and procedural changes must also be considered.

  In this Strategic Plan the digital perspective is intrinsic to the objectives and strategies in the lines making up the plan. The changes 
required for the next six years and which form part of the digital transformation are:

o Innovating teaching-learning methodologies.

o Advancing toward a blended learning model that includes both in-class and online parts.

o Giving greater visibility to research, and encouraging open publication of UC3M’s scientific production.

o Developing students’ digital profile.

o New virtual spaces.

o Transparency through publication of open, reusable data.

o Digital transformation of work and adaptation of physical spaces.
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1. Introduction to the Plan

1.4.1. Participation in Plan design

In creating the Plan, great care was taken to communicate and disseminate information through the use of a special website, so 
that the entire University Community had the opportunity to actively participate in the Plan’s creation, as individuals or as part of a 
collective.

Channels for participation used:

•  Open participation channel

  In order to prepare this Plan an open participation process created a special channel available to the University community: the 
“Ideas UC3M” platform, a social network that allowed the University’s stakeholders to express their ideas regarding the strategic 
plan and the challenges that were first presented. Because it was an open process, all ideas could be debated and improved 
upon collectively; in addition, new ideas could be proposed and receive collective feedback from the team in charge of devel-
oping the Plan.

  This participation channel was the listening and debate system that nourished the subsequent prioritizing and decision-making 
process carried out by UC3M’s governing bodies, as can be seen in the process plan (see Figure 3). This experience of open 
participation helped all of those involved to learn collectively, and to improve the tools that facilitate the entire University Commu-
nity’s participation in UC3M governance.

•  Channel for participation of the units that make up UC3M

  The different academic units, along with those of administrative and service personnel (Departments, Centers, Services, etc.) 
contributed to the creation of the Strategic Plan, bringing in their ideas and proposals as institutional teams that make up the 
University, and are the motors of the new Plan.

  The personnel from the different units were able to collectively reflect, selecting those challenges that are most closely connected 
to their area of responsibility, as well as having the opportunity to propose another different challenge.

  The units that responded did so through the heads of their units using a document that presented the team’s contributions to the 
Plan. In the case of the services, the reflection was collective and a single document was received.

•  Open meetings with experts and benchmarking

  Six open meeting sessions were held, with talks by experts and/or alumni and subsequent debates with participants from the 
University Community, in order to explain the different approaches and experiences (benchmarking) that had been the inspiration 
for the UC3M Plan.

1. Introduction to the Plan

1.3.3. People

In order to carry out the Strategic Plan, UC3M can rely on its people (faculty, students, administrative and service personnel, and 
alumni) who are the University’s greatest asset.

Throughout the Plan, the focus is on people. UC3M aspires for each of its stakeholders to have the opportunity to develop to their 
full potential in an environment of objectivity, transparency, social commitment and equal opportunities.

To achieve this, the University will foment the development of professional careers, establish training processes for personnel, and 
apply the principles of OTM-R (open, transparent, merit-based recruitment) in all recruiting and hiring processes. In addition, it will en-
courage faculty mobility and the creation of interdisciplinary teams, as well as promoting greater alumni involvement in University life. 

1.3.4. Infrastructures

The Strategic Plan includes the adaptation and remodeling of Infrastructures, both physical (laboratories, classrooms, etc.) and as 
part of the digital university, which will be necessary for UC3M in the coming years.

1.4 Plan design and monitoring
In order to create this Strategic Plan a process that was participative and open to the entire University Community was carried out. 
It included the following elements:

•  A social network tool to gather ideas from the entire University Community (Ideas: https://ideas.uc3m.es).

•  Tools to stimulate forums to build idea maps in real time and instantly project them thereby encouraging clear, visual dialogue 
among the participants.

•  Tools to construct a conceptual idea map for each strategy and to automatically generate a preliminary draft of the Plan.

Six debate forums regarding strategic issues were organized. In three of these there were national and international speakers, experts 
in the field, followed by round table discussions.

All information regarding the process of creating the Strategic Plan can be found at: http://planestrategico.uc3m.es

https://ideas.uc3m.es
http://planestrategico.uc3m.es
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1. Introduction to the Plan

•  Phase III

o Annual monitoring and evaluation of indicators.

o Communication of outcomes.

Calendar: 2016-2022.

PREPARATION PROCESS FOR UC3M II STRATEGIC PLAN 2016-2022 

Participation
by Units

Participation
by University 
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CD CD
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and
challenges

Graph 3. Design process

1. Introduction to the Plan

1.4.2. Phases in the development process of Plan

The process of drawing up the plan involved the following phases and calendar:

•  Preliminary phase

o Final evaluation of the previous 2010-2015 strategic plan.

o Initial proposal of the strategic lines.

o Definition of channels of participation.

o Comparative analysis of the strategic plans of other universities, both Spanish and foreign.

Calendar: June-November 2015.

•  Phase I

o Communication plan and publication of the website for the Plan.

o Participation by the University Community (individual and by units).

o Seminars with experts and/or visits by relevant individuals.

o Internal seminars.

o Analysis of the contributions, drawing up of objectives and initiatives, and feedback for participants.

o Draft document of the Strategic Plan 2016-2022, including indicators.

o Meeting to contrast the main ideas of the Plan with academic and administrative heads.

o Presentation and approval of the draft document by the University’s Board of Directors.

Calendar: December 2015 to July 2016.

•  Phase II

o Modifications suggested by the Board of Directors.

o Final draft of the Strategic Plan 2016-2022.

o Public presentation.

o Final approval by the University’s governing bodies.

Calendar: September 2016 to December 2016



2. Research

«In science, the credit goes to the man 
who convinces the world, not to whom 

the idea first occurs»

William Osler

«You do not really understand something unless 
you can explain it to your grandmother»

albert einstein

«The best way to transfer knowledge 
is to wrap it up in a person»

 J. rObert Oppenheimer



 23 22

UC3M Str ateg iC Pl an 2016-2022 UC3M Str ateg iC Pl an 2016-2022

2. Research

This interaction is what, first of all, permits research to provide answers to problems that society sees as relevant and, secondly, en-
sures that said research receives sufficient resources so that it can be carried out with the greatest guarantees of success. 

UC3M supports research and knowledge transfer activities through the Research Service and Science Park, which manage those 
activities, develop research proposals and protect industrial and intellectual property. UC3M research has reached the highest levels 
of quality, as is reflected in its standing in the QS and QS “50 under 50” rankings, in the number of its publications in high impact 
journals (Q1), and in the projects and highly competitive accreditations it has been awarded, including the ERC grants María de 
Maeztu accreditations. Other noteworthy achievements include its participation in technology-based companies. Moreover, it has 
shown a firm commitment to greater funding for research through European projects, particularly given the, hopefully temporary, 
situation of limited funding through national and autonomous region research programs.

Despite these improvements, there are aspects in which UC3M can advance with regard to research and knowledge transfer, aspects 
that will be dealt with by means of actions laid out in this strategic plan. The impact of our publications must be increased through the 
number and quality of citations until they reach levels that are sufficiently high in comparison with our national and European peers. 
Another objective is to improve actions related to technology and knowledge transfer, by expanding collaboration with companies 
in European projects, and through direct contracts with them; such collaboration not only gives added value to the research being 
done, but also contributes to improved funding, and greater stability over time, as well as bringing unique resources (people, teams, 
space and technological infrastructures) to meet future research challenges and obtain ground-breaking results.

OBJECTIVES:

• Prioritize international and interdisciplinary research of excellence.

• Increase visibility and impact: open and accessible knowledge.

• Boost transfer of R+D+i results.

• Stimulate Doctorates in collaboration with business.

2. Research

Since the model of the modern university was established in Germany at the beginning of the nineteenth century, the most important 
hallmark of the university, along with teaching, has been its research activity. The rapid scientific and technological development of 
the past fifty years can be directly attributed to the extension of this model throughout the most advanced nations. Similarly, in the last 
fifty years the higher levels of advancement achieved by some developing countries has involved this university model being intro-
duced into their societies; the economic and social progress obtained can be associated with a significant increase in the research 
results they have produced following international standards. Today it is impossible to imagine a modern university in an advanced 
society not carrying out quality research in accordance with the most demanding global criteria.

The quality of research at universities is linked to a variety of factors that must all be present to obtain quality results:

•  The most relevant is associated with the quality of the people involved in the research activity: researchers and research assis-
tants. Their talent is the most significant factor when explaining the university’s success as compared to that of other institutions. 
Their work together is also a determining factor that allows their abilities to be used most effectively. Any university must be 
committed to recruiting such talent in order to guarantee its continued success; this must be accompanied by actions that allow 
talent to be brought together and retained, and that help obtain the greatest results from their work.

•  Access to adequate infrastructure is a vital condition if research is to lead to quality results in the areas of science and tech-
nology. Because of the rapid advances in technology, these infrastructures are becoming more and more costly to acquire 
and maintain; this is one of the greatest challenges to the continued improvement of research results. It is necessary to study 
different models of funding and resource-sharing to facilitate their most efficient future use.

•  Attracting, acquiring and maintaining talent as well as infrastructures over time requires sufficient resources. These resources 
can have different origins: public funds acquired either directly or through competitive grant programs, or funds brought in 
through the universities’ teaching and knowledge transfer activities. The growing need for funding and the tendency of funding 
to be concentrated in the most efficient and advanced groups present a challenge to improving the universities’ results. These 
results, in turn, facilitate the acquisition of sufficient funding within an increasingly competitive environment.

Research necessarily requires the efficient transfer of the knowledge it generates to society at large. Without this transfer, talent recog-
nition becomes increasingly difficult, and it is that recognition which facilitates attracting new talent. In addition, and as mentioned, 
the absence of this knowledge transfer hinders the possibility of obtaining the funding necessary to maintain excellence in research. 
Research results must be adequately communicated through top publications and academic and professional forums to the surround-
ing community, the production sector, to the rest of society, and to the world at large, in language appropriate for each audience. 
In today’s world, the results of research cannot be understood until they can be explained to all of society, including to those least 
connected to it. Making science accessible to the broader public and transferring knowledge are themselves means to ensuring great-
er quality in research and facilitating interaction in both directions: from the university to society and from society to the university. 
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2. Research

•  Provide support to humanities and social science groups in order to improve the success rate of European projects in these 
disciplines.

•  Support applications in highly competitive European calls for project proposals: ERC, coordinated projects, etc.

•  Identify groups for participation in the María de Maeztu competitive grants and other similar ones, and support for their pro-
posals.

•  Revise and improve the processes designed to protect research results and to commercialize them.

•  Create a resource management model for research personnel and support personnel in which all university services are avail-
able to help the research support services.

2.1.3. Participation in international networks and programs

•  Form part of international networks, such as WUN (Worldwide Universities Network), YERUN (Young European Research 
Universities Network) and promote researchers’ mobility, as well as their possible participation in projects that are already in 
place.

 o Research Mobility Programme (RMP): http://www.wun.ac.uk/research-mobility.html

 o WUN Research Groups: http://www.wun.ac.uk/wun/research/

•  Strongly encourage participation in projects of the Marie Skłodowska-Curie program.

•  Foster membership in consortiums and collectives that facilitate international collaboration and access to European calls for 
project proposals.

•  Promote Research for Development initiatives, so that the University targets some of its scientific production toward achieving 
the Objectives of Sustainable Development and pursues appropriate, active knowledge transfer in order to meet global chal-
lenges.

•  Communicate to the Research Groups priorities and potential resources available in the H2020 program to enable them to 
work in line with what was established in Agenda 2030.

2.1.4. Promote faculty mobility

•  Establish support mechanisms for researchers with dependents who wish to participate in visiting researcher programs.

2. Research

2.1. Prioritize international and interdisciplinary research of excellence

In recent years UC3M has carried out high-quality research, significantly improving the number and impact of its publications; it in-
tends to continue this commitment to research of excellence at an international level, which will raise our profile with respect to other 
European universities and actively contribute to the dissemination of knowledge.

Bearing in mind that in today’s world it has become more imperative than ever to work in heterogeneous teams in order to create 
value, UC3M wishes to create research teams that join different disciplines together, allowing them to be more competitive in inter-
national projects, to attract outstanding researchers and scholars, and to promote mobility.

The University will reinforce support for research personnel throughout the entire life-cycle of the national and international projects 
(top level) and promote participation in international networks and programs, as well as faculty mobility.

“Science is the soul of the nations’ prosperity and the living source of all progress”
lOuis pasteur 

Strategies:

2.1.1. Promote generation of high-impact publications

•  Establish mechanisms to provide incentives for those publications that reach a high number of citations in their fields (10% 
higher).

•  Stimulate publications with world-class scholars.

•  Promote open publication in both open access journals as well as in repositories, including the open-access publication and 
dissemination of research data.

2.1.2 . Support the entire cycle of national and international projects of excellence

•  Support project proposals, particularly European proposals. 

•  Support research management.

http://www.wun.ac.uk/research-mobility.html
http://www.wun.ac.uk/wun/research
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2. Research

2.1.6. Support creation of differentiated multidisciplinary infrastructures

•  Develop a specific plan for incorporating world-class scientific infrastructures at UC3M. Align infrastructure policy with the 
strategic lines targeting excellence and internationalization, financial and organizational support for addition of new research 
capabilities in the fields of engineering and basic sciences. Through the following actions:

 o  Establishment of a “Core Facility” at UC3M to manage and use the most relevant scientific infrastructures.

 o  Plan for incorporating world-class scientific infrastructures as a mid- and long term goal, with advising by an external 
committee.

 o  Active participation of departments in the common strategy, contributing previously acquired infrastructures and lab-
oratory technicians.

•  Define an active scientific policy of support for research in grant proposal competitions for scientific-technical, multidiscipli-
nary-use infrastructures that can be used by various research groups with international projection.

2.2. Increase visibility and impact: open and accessible knowledge

Conscious of the importance of the information society, UC3M wishes to make visible the scientific work being carried out at the 
university so that any person can read, download, reference, share or discover scientific knowledge on the Internet, without having to 
register or pay. Open access to these documents gives greater visibility to each author, increases the number of citations and returns 
the benefits of the investments made in research to society.

“Open Science aims at transforming science through ICT tools, 

networks and media, to make research more open, global, 

collaborative, creative and closer to society”
eurOpean COmmissiOn. Open sCienCe1 

1.  eurOpean COmmissiOn. Open Science https://ec.europa.eu/digital-single-market/open-science

2. Research

•  Finance short-term visiting professor stays for external faculty in order to initiate or consolidate academic relationships 
with great potential: both for external researchers at UC3M, and for UC3M researchers who visit other relevant institu-
tions.

•  Make teaching loads more flexible in order to encourage mobility.

•  Establish a budget for pre-doctoral and post-doctoral mobility grants.

•  Facilitate research stays abroad and attendance at relevant international congresses.

•  Hold seminars and conferences with the participation of world-class researchers. 

•  Attract top faculty and researchers to UC3M.

2.1.5. Promote creation of multidisciplinary teams

•  Maintain and strengthen collaboration with international groups that foster the generation of scientific consortiums with capac-
ity to present joint proposals in EU programs.

•  Foster the diversity of scientific cultures and, thus, avoid over-homogenization in researchers’ careers, interests and objec-
tives. 

•  Encourage initiatives involving personnel from different disciplines, as well as participation in external centers and universities 
with a clear multidisciplinary facet.

•  Create interdepartmental structures aimed at obtaining special funds.

•  Create a catalogue of the University faculty’s research areas in order to identify research affinities and interdisciplinary pro-
jects thereby fomenting collaboration.

•  Stimulate creation of multidisciplinary academic units through multidisciplinary seminars with scientists and professionals from 
different fields, including foreign faculty members, and facilitate visits by research personnel to other areas with the potential 
to open new paradigms.

•  Promote establishment of procedures for exchange of information (internal technological meetings) among research groups 
from the different UC3M campuses on sectorial themes, for example, H2020 calls for proposals.

https://ec.europa.eu/digital-single-market/open-science


 29 28

UC3M Str ateg iC Pl an 2016-2022 UC3M Str ateg iC Pl an 2016-2022

2. Research

“We find ourselves at a moment of rapid convergence, when no company can respond on its own to 

the great challenges; an ecosystem of innovation, in which universities will be an essential group, 

must be configured”
DaviD pasCual2. inDra 

Strategies:

2.3.1. Greater integration of research and transfer models

•  Foster lines of communication between research and transfer, and work toward a greater integration of the two areas. Estab-
lish a closer relationship between the Science Park, Research Service, University Foundation, etc.

•  Improve the recognition of the Science Park and the Research Service among their different target audiences.

•  Expand the visibility and work of the Science Park to the international sphere.

•  Establish framework agreements with big business.

2.3.2. Define joint R+D+i Roadmaps between researchers and companies

•  Share research-business information in order to draw up a joint R+D+i Roadmap.

•  Discovering the areas and practical challenges faced by businesses will help define where the industry is headed and open 
fields of research for the University.

•  Creating maps of university knowledge will serve as a reference for companies. It will also be useful to organize conferences 
on transfer involving university and business experts.

2.   DaviD pasCual. Round table: Transfer; Innovation and management. In: [Actividades del plan estratégico 2016-2021]. Universidad Carlos III de 
Madrid, 30 March 2016. Available in: 

 https://arcamm.uc3m.es/arcamm_3/item/show/7b42e8d3efe27746af25d99c4501d0c8

2. Research

Strategies:

2.2.1. Create a UC3M Research Information Website

•  Create an Open Knowledge team (made up of personnel from different areas of the Unit of Educational Technology and 
Teaching Innovation model).

•  Open a Universidad Carlos III de Madrid Research Portal that offers access to scientific and research information for fast, 
dynamic and up-to-date responses to the two questions:

 o  Who is doing research on a specific topic?

 o  What is a specific department/institute/group doing research on? 

•  Making the science carried out at our University visible is the ultimate aim in interconnecting, sharing and discovering all of 
these data on Internet.

2.2.2. Institutional Mandate for Open Access

•  Establish an institutional policy of Open Science that foments not only open access to works published by our University re-
searchers, but also to research data. This will ensure, first of all, the filing and dissemination of University scientific production 
in the institutional repository, in accordance with article 37 of Law Governing Science (Ley de la Ciencia) and, secondly, 
increasing the global visibility of research results and their interoperability. This institutionally mandated policy will help in 
the process of obtaining the European Human Resources Excellence in Research seal within the HRS4R strategy (Human 
Resources Strategy for Researchers - HRS4R) since one of the actions set out in the HRS4R plan is the need to approve an 
institutional open access mandate.

2.3 Boost transfer of R+D+I results

Transfer and innovation between the university and businesses is a goal targeted by UC3M on its path toward to a global, 
open, digital university. The University, as a center for research and innovation, can help companies to create value and bring 
innovation to their processes. To do so, there must be close collaboration and well-defined joint plans that facilitate the transfer 
of results.

Fostering entrepreneurship and innovation through support for the creation of technology-based firms will also be a priority.

https://arcamm.uc3m.es/arcamm_3/item/show/7b42e8d3efe27746af25d99c4501d0c8
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2. Research

2.4. Promote doctorates in collaboration with business

The traditional model of a three-year doctorate does not adapt well to business cycles, making it advisable to consider a model for 
an industrial doctorate, linking several research projects, linking them to carrying out doctoral dissertations.

In countries where industrial doctorates exist through industry initiatives, they represent long-term commitments to research, with the 
company’s involvement and monitoring. UC3M will explore how this type of doctorate can be carried out in our University in collab-
oration with businesses.

“The essential element in the process of an industrial doctorate is the company’s strategic 

research project, where the doctoral candidate, in collaboration with a university, carries out their 

research training, which is the purpose of a doctoral dissertation” 
 

Prof. Antonio HuertA 
Academic Director of the industrial Doctorate Plan of the Generalitat de Catalunya3 

Strategies:

2.4.1. Incorporation of industrial doctorates into the University academic offer
• Incorporate the Industrial doctorate as one of the bases of UC3M’s graduate studies policy.

•  Creation of alliances with companies and organizations from the socioeconomic sphere for producing doctoral disserta-
tions.

• Include the industrial doctorate in framework agreements with large companies.

2.4.2. Encouragement of preparation and defense of doctoral dissertations

• Motivate research personnel to propose joint dissertations with companies.

3.   antOniO huerta. Welcome from the director. Doctorats Industrials. Barcelona: Generalitat de Catalunya, [2016]. Disponible en: 
http://doctoratsindustrials.gencat.cat/es/contents/view/5

2. Research

•  Establish university references in new fields of research.

•  Organize conferences at the University to allow businesses to explain the challenges they face.

2.3.3.  Promote participation of UC3M researchers in open innovation processes

•  Participate and compete in open innovation processes, in which companies and institutions open their challenges to all uni-
versities in order to create value and knowledge.

• Collaborate with universities within the context of businesses’ ecosystem for innovation.

• Help companies discern new opportunities and values in times of great change.

•  Maintain frequent meetings with the business world in order to become more familiar and find university-business research and 
innovation synergies in times of change.

•  Sustain the transversal impact on the pillars of science degrees and Information and Communication Technologies (ICT).

2.3.4. Promote creation of technology-based companies

•  Evaluate the evolution of UC3M, explore other experiences and improve the processes for creating TBCs (Technology-Based 
Companies) as regards increasing the number of innovative entrepreneurial initiatives with high growth potential.

•  Consolidate processes that affect technology-based companies in which the University participates.

2.3.5. Definition of criteria for recognition of transfer activities

•  Define criteria for evaluation and recognition of merits in research associated with transfer activities and projects with com-
panies.

• Study ways to publish applied research that are compatible with business interests.

http://doctoratsindustrials.gencat.cat/es/contents/view/5


3. Education

«Learning is experience,

everything else is just information» 

albert einstein

«Education is not the filling of a vessel,

but the lighting of a fire»

aristófanes
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3. Education

•  Structure and organization. Reflection upon whether the structure of strict division by subjects, class times, and the isola-
tion of diverse cultures is what best serves the education of our students. 

•  Degrees. Although the university’s main organization is structured around its academic degree programs, we must adapt 
to the needs of our graduates throughout their lives and offer other types of educational units.

Nevertheless, an in-depth transformation of what would be reasonable in line with the foregoing will not be possible in the 
short term. There are too many external forces that will work against it, such as regulations, external incentives for academic 
promotion, the associated costs, the difficulty of accurately discerning real external threats, the lack of successful models, the 
inertia of all of the system’s stakeholders, etc.

In many fields, such as in the commercial sector, the effect of that which is global on local is clear. At UC3M, the first meas-
ures to ensure preparedness for an uncertain future have already been taken; these include the establishment of a Unit for 
Educational Technology and Teaching Innovation, the creation of audiovisual infrastructure and the incorporation of pioneering 
initiatives such as edX and miríadaX (platforms for MOOCs). However, no matter how much these initiatives have progressed 
locally, progress has been relatively moderate due to the context of economic austerity. It is necessary to continue promoting 
these initiatives to instill deeper changes for both our students studying on campus as well as for other educational models for 
society and lifelong learning.

OBJECTIVES:

•  Develop a digital professional profile for each graduate

•  Make learning processes more flexible and transform the teaching experience

•  Improve the physical and virtual environments for university life

•  Open the campus to the world

•  Innovate the academic offer

3. Education

The educational model that has traditionally been used in the university mainly focused on master classes based on a lecture 
given with the aid of a blackboard and slides, notes and books. Digital environments that support teaching have been reduced 
in practice to mere repositories of documentation. Regardless of the fact that practicums and laboratory classes complement this 
type of education, and that these are valuable elements that must be maintained and encouraged, there are several reasons to 
rethink these educational methods and tools:

•  Access to a wealth of information has become easier than ever. The days in which access to knowledge was arduous 
and controlled by a privileged few are long past. Incorporating the best resources available must be facilitated.

•  Employers demand skills and abilities that go well beyond the mere accumulation of information. These skills are becom-
ing more and more important in carrying out one’s professional responsibilities, yet they are underrepresented in course 
syllabi.

•  The student body today is used to different ways of accessing information and learning: they are more audiovisual and 
more social. The Z generation’s expectations go beyond a podium and a blackboard.

•  The external educational environment is shifting. Numerous global initiatives are arising that challenge the status quo.

•  All of the possibilities presented by technology should be taken advantage of as they arise; enabling the line between 
personal interaction and educational support materials to be blurred.

•  An educational institution is no longer only compared to others that are geographically nearby. The comparisons (such 
as those established by international rankings) are made at the global level. It is necessary to recruit students, faculty 
and personnel globally, as well as to create a diverse and international environment on campus and to foment mobility. 

Rethinking learning means rethinking many of the elements that make up our reality. To cite a few:

•  Course contents adapted to a professional future that emphasize the skills needed to work in a profession.

•  More collaborative teaching and learning methods, which utilize blended learning formats and enable a more engaged 
learning experience.

•  A variety of tools that go beyond the so-called “Aula Global” (global classroom), in order to both enrich the classroom 
experience and complement it with simulations and activities, as well learning analytics to know, improve, predict and 
re-orient.

•  Spaces. The majority of the spaces are too oriented to a lecture class. Desks and chairs that are bolted to the floor 
should be changed to spaces that can be reconfigured. More spaces for group work and experimentation, such as 
makerspaces, should be provided. Learning both inside and outside the classroom must be fomented.
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3. Education

•  Increase students’ internationalization with more agreements, and promote dual degrees in collaboration with interna-
tional universities.

•  Insert a program of initiation in research as part of undergraduate degree programs, linking it to some of the Degree 
Final Projects.

•  Foment transversal subjects connected to soft skills, development of abilities, personal improvement and entrepreneurship.

•  Encourage learning based on projects with practicums and laboratory work.

•  Adapt the learning model to formats demanded by digital natives and digital residents.

•  Boost contact with the professional world in degree final projects, through the business incubator and relationships with 
faculty members with professional experience.

•  Involve the faculty so that they incorporate didactic methods that develop these skills into their teaching.

•  Train faculty in the development of these skills.

3.1.2. Innovation in learning methodology

•  Focus teaching on individualized attention and make required subjects more attractive by incorporating MOOCs and 
SPOCs) linked to courses taught on campus.

•  Support new teaching and learning methods that facilitate the transition to hybrid models, blended learning, the analysis 
of data on learning outcomes and different instructional formats.

•  Develop resources for in-class and blended learning: streaming classes, on-line lectures and shorter lectures, universal acces-
sibility of material, digital format exams and tools for self-evaluation.

•  Implement teaching methods based on the flipped classroom and active learning.

•  Evaluate gamification as a learning tool.

•  Emphasize and update learning through practical and laboratory classes.

•  Identify and foment good mechanisms for evaluation.

•  Expand the possibilities for faculty to record, edit and generate study material.

3. Education

3.1. Develop a digital professional profile for each graduate

The digital transformation has affected every sector of society, in some cases decisively so. UC3M must react to and anticipate 
these developments, which affect our graduates’ profile as well as the way instruction is carried out, innovating teaching meth-
ods and adapting quality processes to the new methodologies.

In addition, beyond the skills recognized by UC3M undergraduate and graduate degrees, other abilities are also required in 
the professional world and for the future development of our graduates.

“Tomorrows classroom is not going to be the same as the classroom  

of today […] The future of University is blended” 

Anant Agarwal CEO de edX4  

 
institute-WiDe task fOrCe On the future Of mit eDuCatiOn. 

transfOrminG peDaGOGY5 

Strategies:

3.1.1. Curriculum design adapted to the most demanded skills

•  Strengthen the students’ English level. Require a B2 level for the graduate, with an English program for those who do 
not reach this required level.

•  Design an obligatory transversal program for developing technological skills within the European DigComp framework.

•  Bring professional experience to the classrooms, increasing the number of students doing internships while working on 
their degrees.

4.   Anant Awargal. Reinventing education. [Conference at Universidad Carlos III de Madrid, 2 December 2015]. 
 [Available at: https://arcamm.uc3m.es/arcamm_3/item/show/3bd9aca630423d0370f8781f3a039cf4 [min 59:51; min 1:00:39]

5.  http://web.mit.edu/future-report/TaskForceFinal_July28.pdf?

https://arcamm.uc3m.es/arcamm_3/item/show/3bd9aca630423d0370f8781f3a039cf4
http://web.mit.edu/future-report/TaskForceFinal_July28.pdf?
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3. Education

3.2. Make learning processes more flexible and transform the teaching experience

The current learning environment in the University is becoming more complex in an effort to provide optimum conditions for 
current and future students, who require processes that take into consideration their particular needs and background. Issues 
arising include offering two different dates for an exam, making study compatible with work, offering the possibility of begin-
ning some degrees in February, facilitating extended timetables for classes and making continuous evaluation more flexible 
depending on student availability.

Moreover, students must develop their professional profile during their university years, as well as cultivating their extracurricular 
skills.

Learning is a lifelong process and, in today’s constantly changing society, everybody will have to continue the learning process 
throughout their life.

 

“The international talent market is very competitive; how can we make our students competitive? 

Working on transversal skills: values, conscience, passion for what they do, leadership, 

salesmanship and getting the students to see the importance of the things that they have” 
 

Round table with companies “Skills y empleabilidad”6 

6.  Round table: Skills y empleabilidad. At: [Actividades del plan estratégico 2016-2021]. Universidad Carlos III de Madrid, 7 March, 2016. Available 
at: https://arcamm.uc3m.es/arcamm_3/item/show/3ddef632e27e23c438902e1a8daaf441?order_label=g_publish_date+DESC

3. Education

•  Facilitate the use of study material and mobile devices in the classrooms, as well as student access to software licenses, 
and/or promote open license software.

•  Establish continuous training plans for the faculty on the incorporation and use of ICT tools and methods to innovate 
teaching.

3.1.3. Adaptation of the teaching quality process to new methodologies

•  Update curricula, either as a response to the recommendations received in the accreditation processes, or due to the 
natural obsolescence that some degrees entail.

•  Link places offered to learning outcomes.

•  Obtain ABET (Accreditation Board for Engineering and Technology) accreditation for a Biochemical Engineering degree 
among others.

•  Incorporate tools to evaluate innovative, quality teaching based on measuring learning outcomes.

•  Improve teaching surveys for the process of continuous improvement and adapt them to the new teaching formats.

•  Coordinate the different learning activities and integrate with other educational and cultural activities in order to ration-
alize students’ workloads.

•  Have mentors/advisors.

•  Continuous faculty training and development (skills, methodologies, languages, ICT).

•  Recognize and give visibility to all faculty activities, as a reference of Intellectual prestige and an example of commit-
ment.

•  Develop an effective global strategy to reduce student attrition in certain degrees.

•  Develop a code of ethics that defines standards and values for the faculty and the student body. The code will specify 
considerations regarding aspects such as the basic principles of commitment to teaching and learning, principles as 
members of the University Community, academic integrity, etc. The code will, therefore, include actions to be taken in 
cases of plagiarism, cheating on exams or any other conduct that violates the code.

https://arcamm.uc3m.es/arcamm_3/item/show/3ddef632e27e23c438902e1a8daaf441?order_label=g_publish_date+DESC
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3. Education

3.3. Improve physical and virtual environments for university life

Living the university experience means having adequate spaces, places and time to study, engage with others, and develop 
both personally and professionally.

The digital transformation brings with it new needs such as virtual spaces, cloud storage, open access digital repositories and 
the creation of new physical spaces designed for learning and social activities.

The changes in teaching and learning methodologies, as well as open science and multidisciplinary research require new kinds 
of laboratories, classrooms, etc. These can be combined with virtual spaces and infrastructures and enable access to resources 
via mobile devices.

“Some thought leaders believe that new forms of teaching and learning necessitate new classroom 

configurations. More universities are helping to facilitate emerging pedagogies and strategies, such as 

the flipped classroom, by rearranging learning environments to accommodate more active learning. 

Educational settings are increasingly designed to support project-based interactions with attention to greater 

mobility, flexibility, and multiple device usage. Institutions are upgrading wireless bandwidth to create 

“smart rooms” that support web conferencing and other methods of remote, collaborative communication. 

Large displays and screens are being installed to enable collaboration on digital projects and informal 

presentations. As higher education continues to move away from traditional, lecture-based lessons and 

toward more hands-on scenarios, college and university classrooms are starting to resemble real-world work 

and social environments that facilitate organic interactions and cross-disciplinary problem-solving”  
(NMC hOrizOn repOrt: 2016 Higher Education Edition)7

7. Horizon Report: 2016 Higher Education Edition. Available at: http://cdn.nmc.org/media/2016-nmc-horizon-report-he-EN.pdf

3. Education

Strategies:

3.2.1. Curricular specificity/flexibility and individualized training process

•  Attend to the particular needs of the students, regarding both curriculum and the educational process.

•  Adapt programs to students’ timetables and needs with the more intensive introduction of online courses. To the extent 
possible, facilitate compatibility of timetables with company internships.

•  Introduce more electives in study plans.

•  Make degree studies compatible with working life and professional experience in both undergraduate and graduate 
degree programs.

•  Facilitate weekend and extended timetable study programs.

•  Make continuous evaluation more flexible taking into account the different cases of students’ availability.

•  Develop SPOCs in undergraduate and graduate degree programs as instruments for facilitating studies.

•  Adapt the assignment of faculty teaching loads and of resources.

•  Standardize the new instructional models with their corresponding recognition of credits and additional support from 
administrative personnel.

3.2.2. Professional profile and development of extra-curricular skills

•  Help students with their extracurricular profile by making required studies compatible with other sport, cultural and vol-
unteer activities.

•  Encourage student communities for sharing and transmitting experiences.

•  Promote inter-campus tech-management contact as a highly valued profile.

•  Reinforce interpersonal relations via communities and mentoring.

•  Offer continuing education and lifelong educational support.

•  Foment programs in education for development and seek transversality in subjects related to SDOs in order to create 
greater awareness of the problems of development and environmental sustainability.

http://cdn.nmc.org/media/2016-nmc-horizon-report-he-EN.pdf
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3. Education

3.3.3. Consolidation of the Madrid-Puerta de Toledo Campus

•  Continue adaptation of the campus facilities to create conference rooms and common areas.

•  Consolidate the campus as a graduate school and cultural reference in the Madrid area.

•  Explore the possibility of having a student residence in Madrid, near the campus, that could help to consolidate the 
Madrid-Puerta de Toledo campus.

3.3.4. Renovation of labs and classrooms

•  Gradually update instructional laboratories as an added value or in-person instruction.

•  Create virtual laboratories that can substitute some of the need for updating.

•  Facilitate use of classroom resources for both faculty and students through their mobile devices.

•  Create sponsorship of special-use classrooms, labs and other spaces through strategic agreements with prestigious firms.

•  Provide individual access to software licenses, to the extent that budgetary considerations allow, and promote the use 
of open license software.

•  Define a new model of instructional classrooms that integrates physical and virtual spaces.

3.4. Open the campus to the world

UC3M is very aware that we are operating in a globalized world where graduates are very likely to pursue their careers in an 
international environment. The University must move forward as an institution of higher learning, which is open to the world, which 
welcomes international students and, at the same time, encourages the mobility of its own students throughout the world.

The University is carrying out an intensive international campaign aimed at attracting foreign students, not only short-term ex-
change students.

In addition, a campus that is open to the world must be especially aware of needs to be met and potential relationships that 
can be formed in both the surrounding community and in the international sphere.

3. Education

Strategies:

3.3.1. Libraries as resource centers for learning and research

•  Expand collaborative workspaces to foment study and research.

•  Move toward a digital library by integrating interoperable, open content platforms, that can produce, utilize and 
share knowledge through new standards and methods of organizing and re-using information (e.g., Linked Open 
Data).

•  Create new physical as well as virtual spaces to foment group work, research and social interaction to develop 
knowledge.

•  Stimulate the development of tools, repositories, systems and services that support the new teaching-learning method-
ologies and meet the needs of open research, making use of creativity and connectivity to reuse contents and build 
new knowledge.

•  Provide guidance to professors and researchers on the use of digital assets in issues related to licenses, intellectual 
property, etc., as well as on publishing and sharing knowledge openly.

3.3.2. Adaptation of physical spaces for interactions.

•  Promote creation of flexible physical spaces that foment and facilitate work in teams, networking among students, com-
plementary education and social activities.

•  Create and maintain spaces that foment working in teams, group learning and creativity (Coworking and Makerspaces):

 o  Coworking: sharing a single space that can be used to carry out independent projects and, at the same time, 
foment joint projects.

 o  Makerspace: meeting space and tools to share resources and knowledge, work on projects and to network.
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3. Education

•  Revise and expand studies available in English (EMI), to enrich, diversify and make them more attractive for both under-
graduate and graduate students.

•  Participate in a virtual mobility initiative, based on new technology and instructional innovation.

•  Redesign the graduate mobility program.

3.4.3. Study programs for international students

•  Adapt study programs to the needs of the international student body.

•  Offer foundation courses, summer courses, special international programs, Spanish courses and/or Spanish culture 
courses, etc. 

•  Attract students for short courses (summer courses, Hispanic Studies courses, Study Abroad Program, etc.).

•  Consolidate the Carlos III International School (C3IS), internationally as a UC3M Center, to attract international students 
interested in undergraduate courses and Foundation Courses.

• Organize welcome and farewell activities to facilitate international students’ integration.

•  Undertake a policy of internationalization focusing on the quality of the partner institutions and the establishment of 
networks with top universities.

3.5. Innovate the academic offer

UC3M has an attractive academic offer and its wish is that all of University students be conscious of the fact that within its degree 
programs lies a highly innovative university, which responds to the demands of society and whose graduates are valued in the 
market place. In order to maintain this level of excellence, UC3M will analyze the benefits of incorporating new degree programs 
of interest to society and which are suitable for the surrounding community.

In order to achieve this growth, strategic partners will be sought out, strengthening and deepening relationships with the current 
ones, making use of the possibilities offered by the YERUN network for dual degrees, and also exploring the possibility of new 
alliances in the Autonomous Community of Madrid.

3. Education

“More than 90% of the mobile students go abroad to live abroad, to improve their language skills, 

to form new relationships and to develop skills such as adaptability”8

Strategies:

3.4.1. Education geared toward the surrounding community

•  Developing and promoting programs for continuing education and updating technological skills for professionals.

•  Orienting open, independent training “pieces” to the surrounding community, allowing intermittent registration for single 
subjects/ courses/blocks.

•  Collaborating with secondary education schools in preparing future university students and future researchers, promoting 
scientific culture and stimulating the university’s function of disseminating knowledge to the public.

3.4.2. Quality Mobility Programs

•  Revise the existing agreements to seek alliances with top universities.

•  Increase the number of students who study abroad during their undergraduate or graduate programs, with two goals: on 
one hand to offer a complete, intercultural and multilingual education to the student, enriching their professional profile 
and, thus, increasing their employability in the current, global environment; and to establish UC3M among the best 
universities in the world with regard to its students’ international experience.

•  Improve the information provided to incoming/outgoing students by creating a new Webpage, updating Virtual Secre-
tariat (Secretaría Virtual) and establishing active channels for students in the social networks.

•  Create a new catalogue of course offerings for incoming students.

•  Improve UC3M policy for recognizing credits to facilitate students’ mobility and to make it more transparent. 

8. The Erasmus Impact Study. September 2014. Available at: http://ec.europa.eu/education/library/study/2014/erasmus-impact_en.pdf

http://ec.europa.eu/education/library/study/2014/erasmus-impact_en.pdf
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•  Explore the advantages of degrees with dual training.

•  Study the possibility of interdisciplinary degrees that combine technology and management.

3.5.2. Updating the graduate degree offer

•  Increase the proportion of graduate students at UC3M using the following strategies:

 o  Promoting master’s degrees in high demand fields (currently available and new graduate degrees) and those that 
are not currently offered at other universities.

 o  Promoting inter-institutional graduate studies with world-class partners and with those that promote the recruit-
ment of international students.

 o  Gearing communication campaigns toward Europe, Latin America and Asia.

•  Design a plan for internationalization specific to the graduate school.

•  Establish dialogue with the business sector, social entities and institutions.

•  Promote development of online graduate instruction.

3.5.3. Promote the Doctoral School

•  Enhance the connection between master’s programs’ research and doctoral studies.

•  Establish some official master’s degrees exclusively oriented to preparing research fellows in the Doctoral Schools, with 
university funding and department co-funding.

•  Associate the Doctoral School with other international Schools in order to offer mobility to doctoral students.

•  Evaluate the quality of our doctoral program through a survey of our Doctoral School graduates’ job placement, among 
other indicators.

•  Promote the industrial doctorate.

3. Education

In the graduate school, the educational programs offered will be revised in order to increase the proportion of graduate students 
at UC3M in fields that are in high demand and are not offered by other universities, with its model of internationalization and in 
open dialogue with the business sectors and institution. The Doctoral School will be promoted, as will the development of on-line 
instruction.

“The higher education systems must foster the knowledge economy and respond to society’s needs. 

Higher education must effectively respond to the demands of society and of a labor market that is in 

the process of transformation, expanding Europe’s capabilities and human capital,and reinforcing its 

contribution to economic growth”9 

Strategies:

3.5.1. Exploration of possible new degree programs

•  Study proposals for degree programs in new fields with moderate growth not already offered in the Community of Ma-
drid, and only if:

 o  They are innovative

 o  They strengthen the University’s international dimension

 o  They are carried out with strategic partners, and

 o  They expand UC3M’s impact and research capacity

•  Analyze creating new dual degrees among currently offered degrees.

•  Expand the open degrees.

9.  Informe conjunto de 2015 del Consejo y de la Comisión sobre la aplicación del marco estratégico para la cooperación europea en el ámbito de la 
educación y la formación (ET 2020). Available at: http://eur-lex.europa.eu/legal-content/ES/TXT/?uri=CELEX%3A52015DC0408

http://eur-lex.europa.eu/legal-content/ES/TXT/?uri=CELEX%3A52015DC0408


4. Engagement with Society

«All that is of value in human society depends 
upon the opportunity for development 

accorded to the individual» 

albert einstein
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UC3M commits itself to carrying out its activities with the principle of efficiency in its use of the resources that society makes avail-
able to it, the principles of transparency, equal opportunity and criteria of merit and ability in its bids and admission processes, 
and the principles of social commitment and environmental sustainability.

UC3M will carry out a communications policy in national and international media that will disseminate its policies and accom-
plishments in different social and political spheres in order to maximize its corporate image.

4.1. Identify and recruitment talent

One of the most important factors in achieving the proposed strategic goals is the reliance upon the talent of the people who 
make up the University Community. It is thus vital to identify and incorporate people into the University who display high growth 
potential in their corresponding fields, employing the principles of OTM-R in talent acquisition (open, transparent and merit-based 
recruitment). At the same time, UC3M must also foster the personal and professional development of all its personnel.

OBJECTIVES:

• Identify and incorporate talent

• Involve alumni with the University Community

• Enhance links to society

• Strengthen links with the productive sector

• Boost the corporate image

4. Engagem
ent w
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The University’s mission is to contribute to society, of which it is part and which it is funded by, in its areas of responsibility.

•  As a center that promotes high-quality and socially relevant research.

•  As a center that disseminates and transfers its research results, thus promoting knowledge and social and economic progress.

•  As a center for knowledge transfer and skills training through high-quality teaching, teaching that is comprehensive, up-to-
date and in line with social needs, and which contributes to the intellectual and personal growth of its students, preparing 
them for their professional future.

With its activities (research and teaching), its ability to attract talent and resources, as well as its prestige, the university is an element 
of economic and social enrichment for the surrounding community, regionally and even nationally. The University will contribute to 
society by improving the capabilities of its students and researchers and by improving their employability and future development. 
With its research and knowledge transfer, it will contribute to social and economic progress and to the competitiveness of companies. 
The University provides an opportunity for highly qualified professional development for many in the Madrid area.

In order to carry out these responsibilities, the University will work in close collaboration with society (businesses, institutions, people, 
alumni…), contributing its services, receiving from them resources and, in general, sharing initiatives:

•  The development of commitments to collaborate with the social and business community will be key to the University’s success 
in fulfilling its mission. This collaboration will provide input on social needs that can guide research and teaching, as well 
as the University’s funding through research and teaching projects where there is a convergence of interests, and will aid in 
graduates’ placement in the job market.

•  Collaboration with local institutions will enable resource-sharing and initiatives that are mutually beneficial, expanding the 
number of those who might benefit from the available activities and facilities.

•  Alumni relationships will be maximized to maintain their link to UC3M, and to invite them to become involved in University 
projects. Alumni represent the University’s most visible public image and, at the same time, are beneficiaries of the Universi-
ty’s prestige. They create a vital link to the businesses and institutions where they pursue their careers, and their contribution 
to UC3M is essential. At the same time, they may benefit from UC3M’s services as well as from the Alumni UC3M network 
itself.
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•  Guarantee an information system for scholarships and economic aid (in a single platform) that enables students with 
limited economic resources to successfully begin/finish their studies.

•  Guarantee inclusion of students with disabilities and/or special education needs, thus fostering equal opportunity and 
incorporation into the job market.

Recruitment of graduate students

•  Recruit students at graduate summer schools.

•  Increase agreements with top universities to obtain double Master’s degrees and new students.

•  Offer more on-line and blended Master’s degree programs.

•  Determine demand for graduate studies by conducting undergraduate surveys.

•  Include news, offers, etc., in international forums targeting groups we wish to attract.

•  Define student recruitment strategy with on-line media.

 o  Conduct short–format conferences and seminars.

 o  Make more active use of alumni to attract new students through the organization of information sessions.

4.1.2. Recruitment of top researchers

Attract the best pre-doctoral candidates

•  Recruit doctoral students with outstanding curricula vitae via contracts-grants of excellence.

•  Facilitate student mobility and training and disseminate the offer.

•  Raise the visibility of training programs in international forums, with special attention to the Latin American market.

4. Engagem
ent w
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“OTM-R ensures that the best person for the job is recruited, guarantees equal 

opportunities and access for all, facilitates developing an international portfolio 

(cooperation, competition, mobility) and makes research careers more attractive”  
Open, transparent anD merit-baseD reCruitment Of researChers (Otm-r)10

Strategies:

4.1.1. Recruitment of the best students

Recruitment of undergraduates

•  Further teaching activities for secondary school and baccalaureate students.

•  Intensify collaboration with secondary education to foment uniformity of final -year results among school leavers. Strength-
ening collaborative networks with specific centers and/or helping initiate the review of secondary education programs/
systems.

•  Increase the number of students who gain entrance to our University with good academic records, not only from other 
autonomous communities in Spain but also from abroad.

•  Establish direct links with institutes of EU countries where Spanish is studied and with EU educational institutions in Ma-
drid.

•  Enable students with limited resources to access a university education at UC3M.

10.  REPORT of the WORKING GROUP of the STEERING GROUP OF HUMAN RESOURCES MANAGEMENT under the EUROPEAN RESEARCH 
AREA on Open, Transparent and Merit-based Recruitment of Researchers. July 2015.

 https://cdn1.euraxess.org/sites/default/files/po-licy_library/otm-r-finaldoc_0.pdf

https://cdn1.euraxess.org/sites/default/files/policy_library/otm-r-finaldoc_0.pdf
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“It is necessary to organize activities and forums such as Data Beers, which is organized in marketing 

at the initiative of students and alumni, and which enables us alumni to be really up to date with 

innovations in the sector. Activities should be both cross-campus and transversal in order to encourage 

contact between different degree programs and campuses, to encourage projects between Alumni”  

 

“Even today, recent graduates from Carlos III who I work with and interview, often display a level of 

maturity and responsibility, which is difficult to find. To further explore this atmosphere of responsibility, the 

demands of the exam system and the quality of the student body, it is essential to enhance the University’s 

image, above all because these demands later mean it’s easier entering the job market”  
partiCipative WOrkshOp With alumni. 26/5/201611

Strategies:

4.2.1. Networking spaces and activities for alumni as well as for alumni and faculty

•  Promote networking for alumni and their contact with UC3M.

•  Further participation of faculty in alumni activities.

4.2.2. Involve alumni in University life

•  Foster alumni participation in all types of activities:

11.  Participative workshop. 26/5/2016. Workshop summary (pdf) 
http://www.uc3m.es/ss/Satellite/UC3MInstitucional/es/TextoDosColumnas/1371217981481/
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Attract the best post-doctoral fellows

•  Enhance the offer with national programs (Juan de la Cierva, Ramón y Cajal, etc.) and European programs (Marie 
Curie, CONEX, etc.)

•  Promote the University’s own program, which is selective, specific, transparent and competitive for top post-doctoral 
fellows (Professor of Excellence model), and which includes attracting young scholars of excellence.

•  Foment career growth, providing the means for incorporated talent to develop and produce results. It is important that 
the University is equipped with the tools to do so.

•  Design specific programs that support these people and that develop all their potential through:

 o  Funding for Researchers in Training (PIFs in Spanish).

 o  Preferential access to mobility programs.

 o  Specific funding of these researchers’ activities via “Strategic Actions for Research”, made possible through the 
University in-house Research Program Initiative’.

 o  Access to relevant scientific infrastructure.

•  Attract visiting faculty of excellence.

•  Transmit and raise awareness of the general principles and requirements of the Code of Conduct and apply them in all 
selection and evaluation processes in order to foster transparency.

4.2. Involve alumni with the University Community

Alumni can become the best network of ambassadors for the University and as such, it is very important to strengthen relationships, 
to determine first-hand what services they need from the University, what the University might contribute to them and what they 
might offer, as alumni, to UC3M students.

http://www.uc3m.es/ss/Satellite/UC3MInstitucional/es/TextoDosColumnas/1371217981481/
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4.3. Enhance links with society

University must play a social role in the areas it conducts its activities. It is thus important to create links with local government in 
order to promote the welfare of municipalities that host various campuses, and to direct its teaching and research activities, as 
much as is possible, towards the benefit of civil society.

UC3M is committed to development and cooperation and aims to continue this commitment via the volunteer program and stable 
cooperation groups that provide greater continuity to cooperation activities.

“We students are used to passing exams and doing lab…but all of this is separate from the real and 

inspiring side of life that should be part of our studies. 

That’s why I propose the following idea: SOCGOAL.  

A series of daily events, or even competitions, in which students carry out a real project with the aim of 

resolving a problem in their local area- in our case, the City of Leganés” 
 

iDeas uC3m12

Strategies:

4.3.1. Connect with local governments, NGOs and the Social Economy

•  Focus some final-year projects on resolving needs and practical cases in nearby local governments, NGOs, Social 
Economy, etc.

12. https://ideas.uc3m.es/ideas/46-pon-a-prueba-tus-conocimientos-socgoal
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 o  Talks, workshops, all-day conferences and seminars, related to Career Orientation, Employment and Entrepre-
neurship.

 o  Specific programs (mentoring, ambassadors, alumni scholarships, etc.)

 o  Academic events (welcome days, graduations, awards, etc.)

 o  Sporting and cultural events, etc. (alumni categories)

 o  Regular appearances in UC3M publications and communications to disseminate successful cases. 

•  Analyze the possible incorporation of alumni into management structures.

4.2.3. Disseminate the achievements of UC3M alumni

•  Disseminate the successes of UC3M Alumni on social media, seek increased virality, mention the main people involved.

•  Improve communication formats and tracking capacity.

•  Target interest groups. Less institutional and more tangible.

4.2.4. Improve ability to management and access alumni

•  Have an updated register of outgoing students’ personal data that allows contact to be maintained when they leave the 
university.

•  Increase updates of alumni in the DB (improving authentication).

•  Analyze viability, and when possible, create a “premium service”.

•  Develop initiatives in specific groups (e.g., residences for alumni).

•   Foster a sense of belonging during the whole period at UC3M and foment participation of final-year students in alumni 
initiatives.

https://ideas.uc3m.es/ideas/46-pon-a-prueba-tus-conocimientos-socgoal
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“In today’s business environment, where startups play an increasingly important role and disruptions 

come from unexpected corners of the business arena, embracing external sources 

of knowledge as part of an open innovation strategy becomes crucial” 
 

Open innOvatiOn.eu13

Strategies:

4.4.1. Spaces for networking with businesses

•  Offer an intermediary role (a HUB) so that businesses and the university may collaborate in different environments.

•  Establish contact with businesses in order to increase proposals and improve the success rate of European projects in 
the humanities and social sciences.

•  Reach SMEs, via bulletins, newsletters or other informational platforms that raise businesses’ interest in the technologies 
developed at UC3M.

•  Establish communication mechanisms with businesses to promote the growth of collaborative business-university projects, 
above all technical support for SMEs, in order to develop the business network in the southern area of Madrid.

•  Formalize framework agreements with SME clusters.

•  Organize open-day events to raise awareness of the departments/institutes involved in R+D+i activities.

•  Improve online presence of departments, making their web information more useful and attractive, utilizing all means 
available to the University to promulgate the possibilities of collaboration with the business world.

13. OPEN INNOVATION.EU http://www.openinnovation.eu/29-02-2016/do-you-have-an-open-innovation-strategy/ 
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•  Maximize contact from the very beginning with nearby local governments, NGOs, the Social Economy, etc.

•  Make full use of legal clinics to open up greater involvement between the University-faculty-student body- citizens and 
transfer this to other areas.

•  Foster international cooperation with or without a focus on development.

4.3.2. Set up a program for activities in nearby communities

•  Extend continuing education activities in the humanities for the elderly in order to reach broad sectors of the community 
in Madrid.

• Develop educational programs in collaboration with city administrations for persons at risk of social exclusion.

•  Set up joint cultural programs in collaboration with city administrations.

•  Develop programs of entrepreneurship and innovation in collaboration with city administrations.

•  Identify interest groups at a local level.

4.4. Strengthen links with the productive sector

The university and businesses must increase their links in order to boost research and innovation, foster the creation and devel-
opment of businesses and to improve employment. Sound university-business links will help foment entrepreneurship, encourage 
business internships and focus final-year and Master’s projects on resolving practical cases.

The Science Park will contribute to channeling relationships with the productive sector and to seek networking spaces in different 
environments.

A better relationship with the productive sector will increase applied research and will allow additional resources to be obtained 
for basic research.

INNOVATION.EU
INNOVATION.EU
http://www.openinnovation.eu/29-02-2016/do-you-have-an-open-innovation-strategy/
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4.4.4. Lab of ideas

•  Create a multidisciplinary, physical/virtual laboratory as a meeting place for faculty and doctoral, Master’s or final-year 
students as well as alumni, to debate new ideas.

•  Utilize the Science Park for the relationship with the productive sector and for fund seeking.

•  Seek out new partners for innovative ideas that lead to development, with UC3M carrying providing support through 
faculty, competitive projects proposals, etc.

4.5. Boost the corporate image

UC3M is a university with a clear international vocation, which is modern, competitive, focused on employability and on practical 
experience, with good university services and a prestige recognized at a national level as well as in international rankings. It is 
thus essential to transmit this image to the outside world.

The policy on institutional communication will proceed with new “social media” formats which are focused on smartphone use and 
which take UC3M‘s achievements to national and international levels, making our University attractive for students, researchers 
and businesses.

Care will be taken to develop cultural events and to establish strategic alliances with relevant institutions at both the national and 
international level.

“The aim of strategic marketing is not only a) to listen to clients and then satisfy their expressed needs 

but also b) to take the clients to where they want to go, even if they don’t know yet” 
 

lambin, GalluCi Y siCurellO14

14. Lambin, Jean-Jacques; Gallucci, Carlo; Sicurello, Carlos. Dirección de marketing, Gestión estratégica y operativa del mercado. 
 https://es.scribd.com/doc/236780417/Direccion-de-marketing-Gestion-estrategica-y-operativa-del-merc-pdf
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•  Articulate performance protocols so that departments may improve their communication with businesses.

•  Consolidate the “Circulo de Amigos UC3M“ (UC3M Friends Group) and help develop its activities.

4.4.2. Links with the productive sector in the learning process

•  Involve businesses in fostering entrepreneurship among students.

•  Create entrepreneurial programs and monitoring of start-ups.

•  Joint support with business for training, evaluation and mentoring programs.

•  Organize joint business programs to foster entrepreneurial culture among last-year students and young researchers.

•  Make full use of contact/experience with businesses from the first year of study at university.

•  Fully develop business internships, ensuring that they are well paid and earn credits.

•  Focus Final-Year Projects for bachelor and Master’s degrees on resolving practical needs and cases.

•  Further promote the “Final Year-Project Enterprise” program (‘TFG Emprende’ in Spanish).

4.4.3. Transition to work programs

•  Organize volunteer courses in areas such as: knowledge of new software/Microsoft Office Professional, communication 
techniques, professional use of email and social networks, leadership, time management, oral expression, CV prepara-
tion, job interviews, digital reputation, group dynamics and personal branding, etc., areas closely linked to professional 
skills and abilities (soft skills).

•  Rely on alumni to help students in the last years of their studies.

https://es.scribd.com/doc/236780417/Direccion-de-marketing-Gestion-estrategica-y-operativa-del-merc-pdf
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4.5.2. National and international rankings presence

•  Create an awareness throughout the University Community of the importance of rankings because of the growing atten-
tion they receive.

•  Focus efforts on those rankings in which we are better placed to achieve more rapid progress.

4.5.3. Carry out events giving visibility to UC3M

•  Project the University culturally both in national and international settings.

•  Establish strategic alliances with relevant cultural institutions.

•  Make physical spaces available for the development of cultural and artistic projects.

•  Establish an agreement with TEDx with student participation and geared towards skills development.

•  Foster the organization of international events in strategic knowledge areas.

•  Promote the Madrid-Puerto Toledo Campus as chief venue of relevant events.

4. Engagem
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Strategies:

4.5.1. University communication

•  Harmonize and integrate corporate communication.

•  Define communication campaigns and marketing strategies to raise awareness of the University in all aspects at a na-
tional and international level.

•  Make use of positive indicators to focus campaigns on interest groups.

•  Raise awareness of distinguishing features of our University through specific campaigns.

•  Showcase UC3M’s high standards.

•  Enhance UC3M’s international presence by improving the quality of available materials and by increasing attendance 
at international fairs, as well as by intensifying university participation in strategic alliances and international projects in 
consortium with quality partners.

•  Explore new audiovisual narratives on multi-devices adapted for smartphone use.

•  Utilize social networks to project the University to the outside world.

•  Develop specific means of communication for business relationships.

•  Develop impact analysis of the web and social networks and use results to improve communication.



5. Good Governance



 67 66

UC3M Str ateg iC Pl an 2016-2022 UC3M Str ateg iC Pl an 2016-2022

5. G
ood G

overnance

while support for quality work and talent development must be facilitated in a work environment which is healthy, equality-based and 
attractive for its workers.

In order to achieve this goal, it is important to have sufficient economic resources available to establish academic and professional 
career plans.

“… to ensure that the nature of the relationship between researchers and employers or funders is 

conducive to successful performance in generating, transferring, sharing and disseminating knowledge 

and technological development, and to the career development of researchers”  
the eurOpean Charter fOr researChers, 200515

Strategies:

5.1.1. Education and intra-entrepreneurship

•  Develop training plans focused on professional growth and workplace innovation.

•  Foster the development of entrepreneurial activities within the University itself, as well as new projects, changes in 
processes, innovation or cultural changes, etc.

•  Promote and foster a culture of systematic improvement in daily work.

•  Focus the selection processes on searching for innovative and highly committed people.

15.  The European Charter for Researchers: The Code of Conduct for the Recruitment of Researchers (2005) [online]. Brusselss: Directorate-
General for Research; Human resources and mobility (Marie Curie Actions). Available at: https://www.sussex.ac.uk/webteam/
gateway/file.php?name=european-charter-and-code-of-conduct-2005-vitae.pdf&site=377
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The best practices of governance support the development of the strategic lines of this Plan, paying particular attention to caring 
for people and the development of their professional careers, consolidating transparency in all of its dimensions and using ICTs as 
transversal tools for the development of the Plan’s strategies and the digital transformation of the University.

The University must pay special attention to making good use of its resources and being accountable to society, which will have 
a direct effect on the confidence and trust in the institution and the value attributed to it.

UC3M ensures the responsible and ethical behavior of all of its members and is committed to the establishment of norms and rec-
ommendations that foster best practices in governance. In addition, it is committed to the well-being and personal and professional 
development of individuals, providing them with training and a professional career.

UC3M supports innovation and intra-entrepreneurship. It is open to novel ideas that lead to changes in processes and to innova-
tive projects in teaching, research and administration.

UC3M will foment university life, gender equality policies, and the development of an accessible and inclusive university that also 
acts responsibly with regard to the environment and which fosters a healthy lifestyle. Moreover, the University strives to pursue its 
teaching and research activities on a global scale, establishing new strategic alliances and further developing existing ones, such 
as YERUN (Young European Research University Network) and A4U (Alliance 4 Universities).

5.1. Enhance the personal and professional development of UC3M personnel

Human resources are the most important factor in carrying out the proposed strategic objectives and as such it is necessary to care 
for people and foster their personal and professional growth and development. Provision must be made for training and motivation, 

OBJECTIVES:

• Enhance the personal and professional development of UC3M personnel
• Consolidate open data transparency
• Improve acquisition of funding
• ICT Master Plan
• Advance in the digital transformation of work
• A responsible and committed university
• Develop alliances on a global scale

https://www.sussex.ac.uk/webteam/gateway/file.php?name=european-charter-and-code-of-conduct-2005-vitae.pdf&site=377
https://www.sussex.ac.uk/webteam/gateway/file.php?name=european-charter-and-code-of-conduct-2005-vitae.pdf&site=377
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5.2. Consolidate open data transparency

The University openly provides a catalogue of information and holds top spots in rankings of transparent public universities (as 
conducted by the Foundation for Commitment and Transparency). However, it is necessary to take further steps in transparency and 
publish information in line with the publication standards of Open Data defined by international bodies.

Public sector data belongs to society and must be accessible and reusable by everyone without need for permission. Open data 
from the public sector has a great social impact because the use of technology means that it generates value in terms of improving 
management and decision making.

“Transparency, access to public information and the rules of good governance must be the cornerstones 

of all political action. Only when the actions of public authorities are subject to scrutiny, when citizens 

are able to know how decisions that affect them are made, how public funds are handled or the criteria 

under which our institutions act, will we be able to speak of the beginning of a process in which public 

authorities start responding to a society that is critical, demanding and which calls for participation from 

public authorities”  
laW fOr transparenCY, infOrmatiOn aCCess anD GOOD GOvernanCe

16

Strategies:

5.2.1. UC3M Open Data website

•  Facilitate access to information produced by the University via the creation of Uc3M Open Data Portal and/or tagged 
with Schema.org.

16.  Ley 19/2013, 9 December, on transparency, access to public information and good governance TEXTO CONSOLIDADO Last 
modification: 21 December, 2013. Available in Spanish at:

 https://www.boe.es/buscar/pdf/2013/BOE-A-2013-12887-consolidado.pdf
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5.1.2. Career development

Teaching and research personnel

•  Develop a teaching-research career based on the European Framework for Research Careers.

•  Create a multi-dimensional training plan:

 o  Teaching.

 o  Research.

 o  Management.

•  Define incentives in line with the University’s aims.

•  Develop equal opportunity policies that are non-discriminatory and gender-balanced.

•  Update selection criteria.

•  Extend the use of English in selection processes in accordance with the workplace profile.

•  Undertake compliance with all principles of the European Code of Conduct (C&C) for research personnel.

•  Consolidation of tenured faculty positions in accordance with the legal and economic situation.

Administrative and Service Personnel

•  Promote mid-level positions in order to obtain more multi-skilled technicians.

•  Facilitate professional development.

• Institute career plans with established promotion criteria. 

•  Foster internal promotion.

•  Revise access exams in order to adapt them to new professional profiles required by the University.

•  Institute a policy for management staff that includes Plans for Succession and for Identification of potential.

•  Increase administrative staff mobility via in-house job selection processes or European programs.

•  Foment participation in International weeks (IW) and develop our own IW as a human resources tool for professional 
and skills training.

Schema.org
https://www.boe.es/buscar/pdf/2013/BOE-A-2013-12887-consolidado.pdf
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“It is necessary to introduce university culture to the notion of using its own resources to improve 

funding” 
 

(antOniO abril. presiDent Of sOCial bOarD uDC, 2016)17

Strategies:

5.3.1. Diversification of funding sources

•  Commitment to acquisition of research funds in European funding programs (H2020).

•  Commercialize technology from University research groups to increase business contracts, software licensing and pat-
ent registration.

•  Assess strategies and build alliances to advance in the internationalization of patents and other results of intellectual 
property.

•  Increase contributions made by public and private sponsors in order to create professorships, training programs, grants, 
etc.

5.3.2. Mechanisms to acknowledge provision of resources

•  Increase incentives for potential donors, giving visibility to the results of their contributions. UC3M Endowment Fund.

•  Obtain resources via patronage, giving visibility to the sponsor.

17. Antonio Abril (2016). Responsabilidad Social Universitaria. En: Foro del Plan Estratégico 2017-2021, 25 mayo 2016. Available at:  
 http://www.uc3m.es/ss/Satellite/UC3MInstitucional/es/TextoDosColumnas/1371217981481/
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•  Establish a system that guarantees regular updating of information. Semestral/ annual auditing of published informa-
tion.

•  Facilitate student access to faculty evaluation surveys. Also, provide links in this profile to faculty member’s updated 
research activity.

•  Advance in the transparency of indicators used in funding departments and units.

•  Transmit information which is understandable, reusable and interoperable.

5.2.2. Accessible internal information for efficient management

•  Foster the use and reuse of information for its benefits to research and applications for UC3M.

•  Advance in the implementation of analytic accounting.

•  Move toward a virtual and public cost model for each service provided.

•  Proceed with the model “Universidad en Cifras” (The University in Figures).

5.3. Improve acquisition of funding

UC3M aims to diversify its sources of funding by increasing the volume of public and private funding it obtains to guarantee its 
financial sustainability.

It relies on the acquisition of European funding through the European research program funds Horizon 2020, the commercializa-
tion and transferal of technology supplied by research groups to businesses, as well as software licensing and patent registration.

Lastly, it is necessary to increase sponsorships and patronage, paying particular attention to fundraising from the Alumni and 
Friends Group of UC3M.

http://www.uc3m.es/ss/Satellite/UC3MInstitucional/es/TextoDosColumnas/1371217981481/
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5.4.2. Planning Projects portfolio, geared to value creation

•  Define the portfolio of strategic projects to be commenced in line with resources available.

•  Establish criteria of prioritization and project tracking systems.

•  Periodically publish the portfolio of projects and tracking data.

5.4.3. Management and evolution of ICT infrastructures.

•  Plan the next step in local infrastructure towards cloud services and their reversion.

•  Plan the renewal of local infrastructures.

•  Improve the infrastructure of the data network.

• Focus services on access from mobile devices.

5.5. Advance in the digital transformation of work

Digital transformation is a challenge which we must face and which means organizational cultural change. It will oblige 
us to rethink all sorts of processes and in many respects will change our way of working and relating to one another both 
in private and in public. Our partners are increasingly digital and this will make us continue to develop and transform our 
current models of service, teaching, etc. We must reflect upon changes that involve digitalization in the coming years and 
define a policy framework in order to adequately address these changes and within a legal framework.

The use of ICTs will be the driving force that enables this transformation to be carried out, facilitating mobility, online work and 
the whole digitalization process.
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5.3.3. Streamline use of resources obtained

• Redistribute support costs.

• Create flexible management structures that improve service quality.

• Adjust procedures to reduce costs.

5.4. ICT Master Plan

ICTs are cross-disciplinary tools for the whole university that play a fundamental role in the improvement process of the university 
and as such further analysis is needed to extend ICT services to all levels of the organization. The objective is to supply value by 
supporting the strategic goals of this Plan.

“IT is no longer technology but rather the basis of how organizations currently work and, what is often forgotten, 

the way toward achieving future goals. It has been a long time since IT stopped 

being operative infrastructure and started being part of the strategy”  
(COnClusiOns universitiC 2015)18

Strategies:

5.4.1. Planning ICT integration into University strategy

•  Analyze current situation of ICTs in the University and identify requirements to fulfill the strategic goals of this Plan.

• Extend the use of ICTs in areas not yet covered in teaching, research and management.

18.  UNIVERSITIC 2015: Análisis de las TIC en las Universidades españolas [online]. Madrid. CRUE Universidades Españolas, D.L. 2016, 
p. 133. Available at: 
http://tic.crue.org/wp-content/uploads/2016/03/UNIVERSITIC-2015.pdf

http://tic.crue.org/wp-content/uploads/2016/03/UNIVERSITIC-2015.pdf
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• Greater integration of information systems (ERPs and others).

•  Design administrative processes using tools for business process management (BPM) in order avoid derailment in day-
to-day management.

•  Facilitate self-service and online access to the global services catalog.

5.5.2. Greater visibility of and commitment to teleworking

•  Facilitate access to teleworking for a greater number of people.

•  Create a teleworking culture with goal tracking.

•  Support reconciliation between work, family and personal life via teleworking.

5.5.3. Updating work spaces

•  Create more “open-plan offices”, with shared resources: shared printers, laptops in spaces with floating work environ-
ments.

•  Fit out areas of common use for meetings/breaks/meals/individual work.

•  Create multi-purpose spaces that facilitate interaction between faculty, students and administrative staff.

5.5.4. Promotion networking

•  Facilitate access from any type of device to open and internal information of the organization and to work in interactive 
processes.

•  Improve the exclusive use of cloud-based documentation at work. This will enable transparency and a cross-disciplinary 
approach in work groups and will lead to greater standardization of work methods.

•  Extend the use of cloud-based corporate calendars. These allow greater vision of key data (enrolments, others) and 
information sharing.

•  Increase access to software, within the bounds of budget allowances, so that students can carry out practicums.

5. G
ood G

overnance

“In 2016, higher education IT organizations are divesting themselves of technologies 

that can be sourced elsewhere and of practices that have become inefficient and are reinvesting 

to develop the necessary capabilities and resources to use information technology to achieve 

competitive institutional differentiation in student success, affordability, 

and teaching and research excellence”  

susan GraJek, 201619

Strategies:

5.5.1. Digital Administration and streamlining procedures

• Development in stages:

 o Digitalization of procedures.

 o The incorporation of digital signatures in various procedures that involve faculty and administrative staff.

 o Rationalization of procedures.

 o Catalogue of procedures.

 o Introduce laws 3920 and 4021 of 2015.

•  Update and homogenize the legal framework for all procedures, in order to facilitate the digital transformation with 
legal certainty.

19. Susan Grajek (2016). Top 10 issues, 2016: Divest, Reinvest and Differentiate. EDUCASE Review, 11 January 2016. Available at:
 http://er.educause.edu/articles/2016/1/top-10-it-issues-2016 
20. B.O.E. Available (Spanish) at: https://www.boe.es/buscar/act.php?id=BOE-A-2015-10565&p=20151002&tn=1#tpreliminar
21. B.O.E. Available (Spanish) at: https://www.boe.es/buscar/act.php?id=BOE-A-2015-10566&p=20151002&tn=1#a1 

http://er.educause.edu/articles/2016/1/top-10-it-issues-2016
file:///C:\Drive%20UC3M\Estrategia\Borradores\:%20https:\www.boe.es\buscar\act.php%3fid=BOE-A-2015-10565&p=20151002&tn=2
https://www.boe.es/buscar/act.php?id=BOE-A-2015-10565&p=20151002&tn=1#tpreliminar
https://www.boe.es/buscar/act.php?id=BOE-A-2015-10566&p=20151002&tn=1#a1
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•  Strengthen collaboration between services:

 o Foster internal mobility.

 o Foment mobility in management positions.

 o Share experiences and use in-house trainers.

 o Develop on-line training activities.

5.6.2. Promotion of University life

•  Apply techniques for study, emotional intelligence, relaxation, meditation, physical well-being, and relaxation with 
others.

•  Create a blog-like virtual space, which provides the whole university with every available tool to help all people im-
prove their quality of life and improve the surroundings in which they live, thus bringing out the best of everyone in 
university, and by extension, in society.

•  Greater emphasis on “university life” with the creation of student spaces.

•  Establish a time-slot free of academic matters to enable participation in extracurricular activities.

•  Enhance “internationalization-at-home” initiatives with a view to further explore the international aspect of all university 
groups.

 o  Work on a greater integration of international students in university life through initiatives such as the Buddy Pro-
gram, Welcome Events and International Days.

 o  Foster multi-culturalism and multilingualism in the University Community through the presence of an international 
meeting space.
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5.6. A responsible and committed University

UC3M is an institution committed to personal and professional ethical values, equality, transparency, social engagement, 
plurality, respect for diversity, efficiency, and respect for the environment. It must keep working to strengthen this corporate 
culture and create an attractive environment for the entire community.

To do so, it must provide impetus to university life, offer quality services, foster and improve participation, promote gender 
equality policies, apply the code of best practice in research, contribute to environmental sustainability and move towards 
a healthy university.

“Commitment to Social Responsibility and Social Rights is a key part of the Third Mission of the 

university system and its universities. Its main focus is on university contribution to a model of innovation 

and development which is socially, culturally, economically and environmentally responsible and 

sustainable” 
 

(seCretaría General De universiDaDes, 2011)22

Strategies:

5.6.1. Greater synergy and coordination between services and units

•  Review fragmentation of services that makes us less flexible.

•  Study other institutions.

•  Increase integration and coordination of management processes between services.

22.  Ministerio de Educación. Secretaría General de Universidades (2011). La responsabilidad social de la universidad y el desarrollo 
sostenible. Madrid: Secretaría General Técnica, Subdirección General de Documentación y Publicaciones, 2011. Available (Spanish) at: 

  https://sede.educacion.gob.es/publiventa/descarga.action?f_codigo_agc=14925_19

https://sede.educacion.gob.es/publiventa/descarga.action?f_codigo_agc=14925_19
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5.6.7. Code of Best Practices in Research.

•  Boost application of best practices in management and transparency in the preparation and delivery of research 
projects. Apply the new European Code of Conduct for Research Integrity.

•  Improve the quality of research across all fields.

•  Establish mechanisms that guarantee scientific rigor, honesty and responsibility.

•  Foster best practices in research, ethics and scientific integrity when training research personnel.

•  Define regulations regarding the function and scope of the Research Ethics Committee. 

•  Fulfill commitment to develop code of best practices in research (Ethical and Professional Issues) included in the Plan 
of Action HRS4R.

5.6.8. Environmental sustainability

•  Develop a social plan in the UC3M for adapting to climate change, with the active participation of all social agents: 
students, teaching and research staff and administrative and service personnel.

•  Develop the Smart CampusUC3M2020 program.

•  Foster the use of renewable energy and self-consumption within bounds established by the legal framework.

•  Promote sustainable mobility in collaboration with municipal governments.

•  Improve training for faculty via sessions or specific programs to make the SDGs (Sustainable Development Goals) 
known to the whole University Community.

•  Foster initiatives for Research for Development, in such a way that the University directs part of its scientific produc-
tion toward delivering the SDGs and toward implementing active and appropriate knowledge transfer to solve global 
challenges.

5.6.9. A healthy University

Moving towards a completely healthy University means achieving a safe and sustainable environment in which all members, 
students, faculty and administrative staff pursue their activities in a physical and emotional setting which is harmonious and 
beneficial for personal well-being.
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5.6.3. Greater participation

•   Extend the possibility of electronic voting in the different University elections.

•  Encourage the participation of students with on-line or blended degrees in the University (not only in representative 
bodies such as the academic senate but also activities, etc.)

•  Create a Student Committee made up of those who have completed an exchange program: contribute ideas (and 
develop them accordingly) on the implementation of strategies and methodologies that have a positive impact upon 
UC3M and the University Community.

•  Create a mechanism for the systematic collection of experiences of students in the University and of those who have 
studied elsewhere, thus providing feedback to the institution.

5.6.4. An inclusive University

•  Guarantee the inclusion of students with disabilities and/or special educational needs, thus promoting success in 
their studies and job market placement.

•  Strengthen network connections with organizations such as the ONCE (Spain’s National Organization for the Blind), CER-
MIG (Spanish Committee of Representatives of Disabled People), among others, which support processes of inclusion.

•  Obtain the BEQUAL Seal of certification for organizational commitment to disability.

5.6.5. Promote gender equality policies

•  Approve and commence Gender Equality Plan II.

•  Educate, visualize and communicate.

•  Access, promotion and professional career.

•  Conciliation and co-responsibility.

•  Teaching and Research with a gender perspective.

5.6.6. Accessibility Plan

• Implementation of the Plan for Full Accessibility.
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5.7.1. Development of the networks to which UC3M belongs

•  Strengthen existing relationships with prestigious international alliances of which UC3M is a member, both at the national (A4U) 
and international (YERUNB, edX) level through the presentation of joint projects or other activities.

•  Implement double degrees with member universities of A4U and YERUN.

5.7.2. Seeking an Alliance in Latin American equivalent to YERUN

•  Seek opportunities in Latin America that other Spanish, European and North American universities are already pursuing. 

•  Identify top-level university and research institutions in countries such as Chile, Mexico, Argentina, Colombia, Uruguay 
or Brazil with whom we should strengthen ties and whose political, social or economic experiences have much to con-
tribute to the study of our own reality.

•  Build on the university mobility program, recently passed by the Iberoamerican Summit, as a starting point or framework 
for action to establish closer ties with universities in this setting.

5.7.3. Strategic alliances of administrative services among universities

•  Analyze the possibility of sharing services among 4U universities.

•  Hold an International Week in our University to exchange management experiences among YERUN network universi-
ties.
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•  Achieving a healthy university involves:

 o  A safe university. Everyone who carries out their work at university must do so in an environment of controlled and 
reduced risk. They must participate, depending on their responsibility, in the control, reduction and when possible, 
the elimination of risk.

 o  A sustainable and healthy university. Harmonious development of personal and emotional well-being in the univer-
sity requires an environmentally sustainable and healthy setting.

5.7. Develop alliances on a global scale.

UC3M seeks to develop its teaching and research activities in a global setting. It has worked intensely over the last few years on 
the process of internationalization, it is a member of prestigious international organizations and maintains an elevated number of 
international agreements with the best universities in the world for student academic mobility.

We are part of the Alliance 4U of Spanish universities (Autónoma de Barcelona, Autónoma de Madrid, Carlos III and Pompeu 
Fabra), of the YERUN network of young European universities, made up of the following universities: Bremen, Konstanz and Ulm 
(Germany); Antwerpen (Belgium); Southern Denmark (Denmark); Autónoma de Barcelona, Autónoma de Madrid, Carlos III de 
Madrid and Pompeu Fabra (Spain); Eastern Finland (Finland); Paris Dauphine (France); Dublin City University (Ireland); University 
of Rome Tor Vergata (Italy); Maastricht (Netherlands); Nova University of Lisbon (Portugal); Brunel and Essex (United Kingdom); 
and Linköping (Sweden). We aim to increase UC3M’s presence in networks and programs with institutions all over the world.

“The Centers of Higher Education (CES in Spanish) must become more attractive, actively promoting 

the international mobility of students and staff and providing world-class, innovative study plans, as well 

as excellence in teaching and research opportunities, establishing cooperative and strategic associations 

with other CES, public institutions, the private sector and civil society all over the world”  
(La enseñanza superior europea en eL mundo COm(2013) 499 final) 

23

Strategies:

23.  La enseñanza superior europea por en el mundo: Comunicación de la Comisión al Parlamento Europeo, al Consejo, al Comité Económico y Social 
Europeo y al Comité de las regiones. COM(2013) 499 final. Available at:

 http://eur-lex.europa.eu/legal-content/ES/TXT/PDF/?uri=CELEX:52013DC0499&from=EN

http://eur-lex.europa.eu/legal-content/ES/TXT/PDF/?uri=CELEX:52013DC0499&from=EN
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7. Prospective analysis of new undergraduate and graduate studies

Analysis of the catalogue of undergraduate and graduate studies offered in the Spanish university system, as well as in other 
countries of reference for UC3M. Identify those that should be offered at UC3M due to their benefit to society, appropriateness 
to the University’s surrounding community and orientation toward joint study programs with other universities.

8. Recruitment of top students

Strengthen existing recruitment tools and open new ones to bring in undergraduate and graduate students: international forums, 
on-line marketing, MOOC courses, alumni, improved orientation, and establishment of an excellence award.

9. Development of links to the productive sector in all areas

Establish protocols and mechanisms for networking with businesses, foment professional internships in companies that enhance 
the studies-profession connection as part of learning, and stimulate entrepreneurship.

10. Involvement of Alumni in university life

Establish more links with alumni geared toward boosting the University’s image; provide support to students with their experi-
ence within and outside of the University, and foment their participation in university life.

11. Support personal and professional development for all of the people comprising the University Community

Action plans for faculty and researchers and administrative staff, focused on discovering and recruiting talent, developing pro-
fessional skills and growing personally and as members of society.

12. Transparency with open data

Increase publication of information generated by the University by establishing Open Data standards, so that it can be reusable 
and interoperable, thereby improving efficiency, transparency and reuse.

13. Digital evolution/transformation of work

Contribute to the digital transformation of the University in all areas: teaching, research and management. Development of 
digital administration. Foment networking and increase digital services.

14. University engagement with society

Progress in the internal and external construction of USR (University Social Responsibility), make visible activities and projects 
that have been carried out, create an institutional culture of a sustainable, inclusive and environmentally responsible university 
that is committed to equality and cooperation for development.

15. Measuring outcomes

Improve the current survey system for monitoring:

•  Teaching quality

•  Quality of services

•  Research impact

•  Impact on society

6. Strategic Projects

This list of projects, taken from the objectives and strategies that have been defined in this 2016-2022 Plan, represents a selection 
of the most relevant and noteworthy initiatives whose development should be prioritized throughout the coming years at UC3M. 

This will require creation of multidisciplinary teams and specific monitoring of the projects based on their indicators, which 
will, in turn, be a part of the overall Plan monitoring.

1. Furthering excellence in research and transfer of R+D+I results

Foment quality, impactful research; achieve a greater integration of research and transfer; strengthen university-business rela-
tionships in order to share information and work jointly on research projects; compete in open innovation.

2. Comprehensive guidance and support for researcher personnel

Total support for all research personnel for excellence in research at every phase. From the search for funding for the research 
activity, assistance for participating in research programs, advice on proposal preparation, contract negotiation, to the use and 
dissemination of the results, entailing the entire life cycle of the project.

3. Visibility and access to UC3M scientific production

Create a UC3M Research Portal allowing an open and structured visualization of the University’s scientific production, with an 
Open Knowledge work team made up of individuals from different areas of knowledge and management.

4. Transformation of the teaching-learning process

Gradual transformation of the teaching and learning that incorporate elements of state- of-the-art technology, with emphasis on 
blended and online forming and engaged learning methodologies. Enhance flexibility, personalization and specialized support 
for each type of student: adjust processes and norms and regulations without compromising quality, make studies compatible 
with work, and support the development of a professional profile and extracurricular skills.

To achieve the foregoing, it is necessary to provide training, guidance and assessment and faculty support so they can ac-
quire new teaching skills geared toward engaged blended learning, a digital profile and the development of the most highly 
sought-after capabilities.

5. Comprehensive guidance and support for the student

Guide students throughout the academic cycle (before, during and after their university years) in order to support them during 
the learning process and their employability. Provide resources and aid to contribute to the students’ success in their academic 
life as well as in their personal life, guaranteeing equal opportunity in their access to, permanence and progress in their uni-
versity studies.

Consolidation and development of new orientation projects within the Comprehensive Orientation Plan.

6. Physical and virtual environments for university life

Adaptation of physical spaces to improve personal interaction and collaborative experimentation: virtual labs for practicums, 
social spaces for development of knowledge. Evolution of teaching classrooms, network infrastructure, and migration to the 
cloud.
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•  Increase the number of patents and registered software programs held by the University by 15%.

Education

Main Indicators

•  Reduce the undergraduate dropout rate by 10%.

•  Increase the number of international students enrolled in undergraduate programs by 10%.

•  Increase the demand for graduate degrees by 15%.

•  Raise the ratio of graduate students to 25% of the University’s student body. 

•  Increase to 80% (in 2022) the percentage of students who do professional internships as part of their training before 
they finish their degree.

•  Improve the employability of graduates by 3%.

•  Introduce 6 credits for improving adaptation to the job market in all of the undergraduate degree programs.

•  Maintain an indicator for professional internship in companies at minimum four out of five.

•  Participation of 25% of the faculty in digital education activities.

Secondary Indicators

•  Increase the number of international students enrolled in graduate programs by 15%.

•   Increase the number of students on the Madrid - Puerta de Toledo campus by 20%.

•   Reach a level of 50% of graduates having studied abroad.

•   Increase the number of international students enrolled at UC3M by 30%.

•   Introduce 3 new joint programs with universities that are part of YERUN network.

•   Introduce at least five new undergraduate and at least six new master’s degrees.

•   Expand the extracurricular activities for the development of skills and personal improvement, from 6.5 per year to 14. 

•   Double the number of faculty participating in the undergraduate tutoring programs.

•   Increase by 10% the number of UC3M faculty who teach classes in English during the period 2016-2022.

7. Indicators

This section sets out the indicators defined for each of the Plan’s strategy lines. Together these indicators constitute the scorecard 
to assess progress and the degree to which the Plan’s objectives are achieved.

The review will take place annually. The results of this review may lead to modifications due to temporary situations that require 
reconsideration if the conditions are adverse/favorable or if there are legal or regulatory changes.

Research

Main Indicators

•  Increase the total number of citations in university publications per year by 50% and citations per document by 30%. 
  Increase the percentage of publications in Q1 journals in their field by at least 40%.

•  Increase the number of ERC grants by 200% and María de Maeztu accreditations by 100%.

•  Maintain the University’s classification in the QS and QS 50 under 50 rankings, and improve its classification in THE 
150 under 50 ranking.

•  Expand by 40% the number of technology-based companies with University participation.

•  Reach a level of coordinated projects where 15% of the all funded projects go to University groups in H2020.

•  Augment the level of annual European funding by 10% over the budget increase for those funds, and increase the 
funding obtained for national and autonomic region projects by 10% over their budget increase.

•  Increase by 25% the number of projects presented annually, and by 50% the funding obtained through these sources. 

•  Increase the number of international post-doctoral fellows at UC3M by 5%.

Secondary Indicators

•  Increase by 30% mobility and international exchanges of research personnel funded by Marie Skłodowska-Curie 
Grants.

  Increase the visiting posts of the University’s pre- and post-doctoral researchers financed with funds from the UC3M’s 
Own Research Program by 20%.

•   Begin at least twelve doctoral dissertations for industrial doctorates at the end of the period and complete at least four 
dissertations.

•  Increase the assets of the companies the University participates in by 25%.

•  Carry out a study on models of centralized management of shared infrastructures, based on existing Centers for Re-
search Support at other universities.
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 o  The principles of OTM-R (Open Transparent and Merit-based Recruitment).

Accordingly, they will be offered specific training on these principles.

• Set up electronic notifications in administrative procedures.

Secondary Indicators

• 30% of the staff must have participated in at least one training and development course.

•  Increase by 15% the training and development for faculty in the new teaching methodologies that are established.

•  Increase training and research stays by 5%.

•  Increase by 50% the mobility programs with other YERUN universities managed through the SERIC for administrative 
and service personnel.

•  Increase the number of people teleworking by 30%.

•  Reduce energy consumption (electricity and gas) by at least 20% during the period 2016-2022.

•  Reduce paper consumption by 50% during the period 2016-2022.

•  Collect 95% of the paper to be recycled during the period 2016-2022.

•  Reduce water consumption by 30% (including recycled water) during the period 2016-2022.

•  Increase the number of indicators in the Universidad en Cifras (LUEC – University in Figures) by 20%.

•  Increase the amount of private funding secured through competitive calls for proposals by 20%, and funding obtained 
through Art. 83 contracts by 20%.

•  Double Internet access from the University.

•  Make 100% of the services accessible using mobile devices.

•  Double the number of procedures that are accessible through the Sede Electrónica (Electronic Headquarters).

•  Increase the number of corporate computer program applications associated with management procedures by 25%.

•  Start a pilot program for e-participation in boards and committees, e.g. the IT Board or Research Committee.

•  Ensure that at least 5% of the patents and software program registrations obtained since 2010 are in commercial use.

7. Indicators

•   Increase the number of students from Carlos III International School (C3IS) by:

 o  30% of the Hispanic Studies Courses (CEH), Study Abroad Program (SAP), Visiting Students, Summer Courses and 
STEM, International Engineering Students Program and international students in Spanish Courses (CdI).

 o  200% in the Foundation Courses.

 o  200% in the Access to Undergraduate Studies without National University Admission Exam (Acceso a Grado sin 
Examen Nacional de Admisión a la Universidad).

Engagement with society

Main Indicators

•  Increase the number of student scholarships and grants by 30%.

•  Obtain the BEQUA certification seal, which will distinguish the University as one that is socially responsible and com-
mitted to the disabled.

•  Corporate web with multiplatform access.

Secondary Indicators

•  Increase pre-doc and post-doc recruitment by 30% using the new UC3M employment portal.

• Increase by 30% the number of secondary school popular science sessions and practical workshops.

• Earmark 10% of alumni grants for individuals with disabilities.

• Reach at least 150 students per year in the Alumni UC3M mentoring program.

• Increase the number of social network followers by 25%.

• Increase the organization of technological transfer events by 40%.

• Increment media presence for news on UC3M research results by 30%.

Good Governance

Main Indicators

•  The processes of recruiting talent should be open, transparent and based upon merit. To do so, those who are partici-
pating in the commissions must know:

 o The main contents of the C&C (European Charter and Code for Researchers)



ANNEX I 
Summary Table
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STRATEGIC AREAS PERSPECTIVES

OBJECTIVES AND STRATEGIES RESEARCH EDUCATION
ENGAGEMENT WITH 

SOCIETY
GOOD 

GOVERNANCE GLOBAL OPEN DIGITAL PEOPLE INFRASTRUCTURE

Prioritize international and interdisciplinary research of excellence * *

Promote generation of high impact publications * * * * *

Support the entire cycle of national and international projects of excellence * * * *

Participation in international networks and programs * * * * *

Promote faculty mobility * * * *

Promote creation of multidisciplinary teams * * * *

Support creation of differentiated multidisciplinary infrastructures * * * *

Increase visibility and impact: open and accessible knowledge * * * * *

Create a UC3M Research Information Website * * * * *

Institutional Mandate for Open Access * * * * * *

Boost transfer of R+D+i results * * * * *

Greater integration of the research and transfer models * * * * * *

Define joint R+D+i Roadmaps among research personnel and companies * * * * *

Promote participation of UC3M researchers in open Innovation processes * * * * *

Promote creation of technology-based companies * * * *

Definition of criteria for recognition of transfer activities * * * * *

Promote doctorates in collaboration between business * * * * *

Incorporation of industrial doctorates programs into the University academic offer * * * * *

Encourage of preparation and defense of doctoral dissertations * * * *

Develop a digital professional profile for each graduate * * * * * *

Curriculum design adapted to the most demanded skills * * * * * *

Innovation in learning methodology * * * * *

Adaptation of the teaching quality process to new methodologies * * * *

Make learning processes more flexible and transform the teaching experience * * * * * *

Curricular specificity/flexibility and individualized training process * * * * * *

Professional profile and development of extra-curricular skills * * * * * *
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STRATEGIC AREAS PERSPECTIVES

OBJECTIVES AND STRATEGIES RESEARCH EDUCATION
ENGAGEMENT WITH 

SOCIETY
GOOD 

GOVERNANCE GLOBAL OPEN DIGITAL PEOPLE INFRASTRUCTURE

Improve the physical and virtual environments for university life * * * *

Libraries as resource centers for learning and research * * * * *

Adaptation of physical spaces for interactions * * * * *

Consolidation of the Madrid - Puerta de Toledo campus * * * *

Renovation of labs and classrooms * * * *

Open the campus to the world * * * * *

Education geared toward the surrounding community * * * * *

Quality Mobility programs * * * * * *

Study programs for international students * * * * *

Innovate the academic offer * * * * *

Exploration of possible new degrees programs * * * * * *

Updating the graduate degree offer * * * * * *

Promote the Doctoral School * * * * *

Identify and incorporate talent * * * * *

Recruitment of the best students * * * * *

Recruitment of top researchers * * * * *

Involve alumni with the University Community * * * * * * *

Networking spaces and activities for alumni, as well as for alumni with faculty * * * *

Involve alumni in University life * * * * * * *

Disseminate achievements of UC3M alumni * * * * * *

Improve ability to manage and access alumni * * * * *

Enhance links with society * *

Connect with local governments, NGOs and the Social Economy * *

Set up a program of activities in the nearby community * *
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OBJECTIVES AND STRATEGIES RESEARCH EDUCATION
ENGAGEMENT WITH 

SOCIETY
GOOD 

GOVERNANCE GLOBAL OPEN DIGITAL PEOPLE INFRASTRUCTURE

Strengthen links with the productive sector * * * *

Spaces for networking with business * * * *

Links with the productive sector in the learning processes * * * *

Transition to work programs * * * * *

Lab of ideas * * * * *

Boost the corporate image * * * *

University communication * * * *

National and international rankings presence * * * *

Carry out events giving visibility to UC3M * * * * *

Enhance the personal and professional development of UC3M personnel * *

Education and intra-entrepreneurship * * * *

Career development * * * *

Consolidate open data transparency * * *

UC3M Open Data Website * * * *

Accessible internal information for more efficient management * * *

Improve acquisition of funding * *

Diversification of funding sources * *

Mechanisms to acknowledge provision of resources * * *

Streamline the use of the resources obtained * *

ICT Master Plan * * * *

Planning ICT integration into University strategy * * * * * * * *

Planning projects portfolio, geared at value creation * * *

Management and evolution of ICT infrastructures * * * *

Advance in the digital transformation of work * * * *

Digital administration and streamlining procedures * * * * *
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OBJECTIVES AND STRATEGIES RESEARCH EDUCATION
ENGAGEMENT WITH 

SOCIETY
GOOD 

GOVERNANCE GLOBAL OPEN DIGITAL PEOPLE INFRASTRUCTURE

Greater visibility of and commitment to teleworking * * * *

Updating work spaces * * * * *

Promotion networking * * * * * *

A responsible and committed University * * * * *

Greater synergy and coordination between services and units * * * *

Promotion of University life * * * *

Greater participation * * * *

An inclusive University * * * * * *

Promote gender equality policies * * * *

Accessibility plan * * * * *

Code of Best Practices in Research * * * *

Environmental sustainability * * * *

A healthy University * * * * * *

Develop alliances on a global scale * * * * *

Development of the networks to which UC3M belongs * * * * *

Seeking an alliance in Latin America equivalent to YERUN * * * *

Strategic alliances of administrative services among universities * * * *

Blue: Objectives

Black: Strategies
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